Evangelical Outreach Meeting at the Synod Office
January 6th, 10:00am – 12:00pm  AGENDA

10:00 - Welcome/Opening Prayer 

10:05 - Introductions 
Name, congregation and in one sentence:  
“What brings you here today, whether returning or for the first time?”  
 
10:15 – Report from Mission Strategy Small Group 
	Briefly review information emailed.
	Introduce action item (handouts)
		Goal: 	- To meet with every congregation’s pastor in the synod by Synod Assembly, sharing the synod
worship attendance trend spreadsheet, so all are aware of overall picture, and so we can hear   what these stats mean for each congregation in relationship to outreach/evangelism
· Write it up notes… electronic form and send to Sandy by end of February.

10:25 – Introduction to small group discussion 
	Questions: 	“What creates urgency in your congregation?”
“How does this inform the creation of a synod evangelism/outreach mission strategy?”
		(Take notes on large print paper. Designate someone to report back highlights to the
 large group. Notes will be collated and shared with everyone present.)

10:30 – Small groups split by size (using the pages from the updated synod trend spreadsheet) - 40 min 

11:10 – Return to large group 

11:15 – Large group:
Small groups report back – just a couple highlights from sm gp.discussion 
	Large group discussion 

11:45 – Resources and Events for outreach/evangelism  

11:50 - Next meeting – Thursday, March 3rd 10am @ Good Shepherd, 3617 N. 48th St 

11:55 – Invitation to choose pastors to visit for one on one conversation about synod worship trends.
	
12:00 - Closing Prayer 

