Evangelism Outreach Team Meeting Agenda
Thursday March 10, 2011 – 10:00 am – Noon
Good Shepherd Lutheran Church
3617  N. 48th St. Milwaukee – 414-445-7447



1.  Welcome/devotions/One-on-One – “Why did God bring you here today?” – (10 min.)

2. Summary of our Journey So Far – (5 min.)

3. Summary of One-on-One meetings so far – (10 min.)

4. 9 Common Themes from Jan. 6 meeting – (45 min.) 

a. “Vote With Your Feet” – stand by one of the 5 Common Themes (we will not forget the remaining 4)
b. Discuss in small groups and generate ideas – (each person gets 3 post-it notes)
c. Group ideas and create goals using the SMART system:  
i. Specific – What is your overall goal?  What is your specific goal?
ii. Measurable – What is going to be done?
iii. Attainable – What support or materials are needed to get this done?
iv. Relevant – How does your plan relate to your overall goal?
v. Timeline – When will this be done?  By whom?  What will you do when this is complete?

5. Sharing ideas and SMART goals in large group – (30 min.)

6. Partner with one other leader and covenant to connect before next meeting (email, coffee, Facebook) within 2 months.  Discuss ideas and goals you are addressing in your congregation.  (15 min.)

7. Continue sign-up for One-on-One’s – complete synod congregational visits by June 24-26, 2011 Synod Assembly & Closing Prayer - (5 min.)

8. Next meeting date?

9. Closing Prayer



