Synod Evangelism and Outreach Team Minutes
October 26, 2010 – 10:00 am – Ascension, Milwaukee

[bookmark: _GoBack]Reasons for attending:  
Want to learn more; important conversation; connect with others in conversation; EOCM continuing conversation; interested in city ministry and developing partnership with suburban congregations that can support our ministry; way overdue that we get down to reality..haven’t seen a vision of how do that; reason here has to do with gospel; church in redevelopment; looking for ways that what God is doing in their community is consistent in the synod; second year yoking… help with that mission; looking at this beyond one parish; concerned about struggling churches in Racine; believe that we should make big plans, excited that this is where we want to go as a synod; believe we can do more together than separately; attend all meetings with word “mission; churches have to learn how to do work together; this may be the new reformation in the church; how to work together so don’t lose the gospel; need to find ways to partner with one another in a different way; want to learn more about mission and neighborhood outreach programs how work together; dream and share the gospel in a whole different; evangelism and how to share gospel has changed and we have a lot of catching up to do, creative models and hoping we can express; want to listen to the good things that happen, and what we are doing; yet want to talk about what we need to be in evangelical church; believe in collaborative work; church must be about something, and that is evangelism; feel trapped in what has been, wasting talents of people connected, not experiences grace of God in people not connected to the institutional church; interested in looking at the whole picture of mission as a synod, on the synod council; how are looking at mission, in more creative and collaborative way…

Introductory Remarks:  

We need to look at is mission, and we are living in an age where we are becoming more Congregationalist; how to work together in terms of mission?… how think missionally in our own context and do it together well; number of converations happening in the synod, and sometimes it is too late, need to have these conversations earlier; goal to put together a synodical strategy for this process.

Scripture and Mission – early church mission – scripture texts shared/discussed

Greater Milwaukee Synod Congregational Trends – these were shared tracking 2003-2009, including sizes:  small, family, pastoral, program, corporate

Biblical and theological principles for mission – ten characteristics were shared

Reflection Questions in small groups:
1. What influences shaped you as a person of faith? 
Spouses, parents, Sunday school teachers, pastors

2. What are the marks of a person who has a missional core?
Other focused, compassion, directional, service oriented, excited about sharing their  story; passionate about what’s happening in that place, see church as ours, mark of a missional person who comes where least expect it…ie girl who brings new confirmands to church, so the missional person can be anyone…not someone with no smudges or flaws

3. What areas of life/ministry give you passion/energy?
Confirmands, serving with others, serving off site, bible study, outreach ministries…people oriented, being outside of the building, worship well

4. How can we imagine together the marks of a missional synod?
Body of Christ rejoicing in suffering together, not just about me, but what God is doing in our community and our world… the flexibility and planning long term… some things didn’t work and what new things are going to happen…how can the synod be more flexible… synod needs to provide leadership in some of these things… discovering new configurations for the churches… not always true that we are more congregational…  if the synod as a whole is missional, then that challenges church… don’t just keep dying people alive, reaching out to the unchurches, not just shuffling people to another church… if we keep thinking what we need to keep the building open, have to think of what is our context in that place, not just another church… not look like the one down the street… we have to get over ourselves… stop calling the building the church… all these places of worship are church… think of them as missional sites… need to have mission that is very local…destinational place.

Sandy’s role as DEM - 
To lead missional thinking groups like this one; want to see a strategy of some kind, with a contextual plan for each area; walking with congregations that are having these conversation; role is to guide us in this process; there has been no synod-wide outreach strategy; engaging with new mission starts, renewing congregations, stewardship, missional teams.

Coaching resources – shared written information about Coachnet.org; Natural Church Development, Vibrant Faith (formerly Youth and Family Institute)

Missional programming – Missional Discovery Journey brochure– South Central WI Synod


Next steps – a number of attendees want to continue this conversation about every other month – after holidays; Kristen Nielsen invited small group of those who want to look at statistics & mapping

Next meeting – Thurs. January 6 – 10:00 am at synod office




