Synod Mission Strategy Team Action Step
January 6, 2011
One on one visits with a pastor or lay leader of every synod congregation.

Purpose:	To build awareness of the synod’s worship attendance trends 
To make meaning of each congregation’s data
To help inform mission strategy in the synod

Note: 	The worship attendance stats are just that, stats. They give statistical data but do not tell 
the story behind the data. The purpose of visiting one on one is not to judge a pastor or congregation regarding the data, but to hear what is happening in the congregation and what would support them in evangelical mission.

Timeline: 	Complete the first round of visits by February 28th
Complete all visits by the 2011 synod assembly

Process: 	Interviewers:
· Decide which congregation you will visit. Let Kristin know which churches you are going to visit via email: pastorkristinnielsen@earthlink.net

· Ask for 30-45 minutes of the person’s time.

· Introduce the purpose of your visit. (above)

· Share that you are going to take notes to share with the Mission Strategy group.

· Ask the following questions:(Interviewer’s role is to listen and record responses.)
1. Have you seen this information before?
· If yes, move on to other questions
· If not, explain the spreadsheet
· Data is compiled from the ELCA website, from the bishop’s office and the synod website.
2. What was your 2010 average worship attendance?
3. What are the significant stories that help us to understand your congregation’s data?
4. What are the urgent issues facing your congregation right now?
5. What would be helpful to you as a leader to support your congregation’s evangelical mission? 

· Write up summary notes for each question(worksheet on back of this page)and send an electronic copy to Sandy atSandra.Chrostowski@elca.org by February 28th. 


Synod Mission Strategy Team Action Step
One on one visits summary worksheet

Name of Interviewer: __________________________________________________________

Congregation’s Name and City: _________________________________________________

Pastor or Lay Leader Interviewed: _______________________________________________

Date of Interview: _____________________________________________________________


Have you seen this information before?	Yes	No  

What was your 2010 average worship attendance?

[bookmark: _GoBack]What are the significant stories that help us to understand your congregation’s data?










What are the urgent issues facing your congregation right now?










What would be helpful to you as a leader to support your congregation’s evangelical mission? 








