Small Group Mission Strategy Meeting Action Ideas
First Lutheran, West Allis – December 2, 2010

Goal – Create the urgency for the synod as a whole to work together in building our capacity for mission… 
	Brainstormed ideas from the group in no particular order of priority.
	Decided to move ahead with idea #16 as an immediate next step

1. Define what mean by “Mission”

2. Do a SWOT about a congregation’s mission
a. Find the connecting points with congregations

3. Define a two tiered structure
a. Declare areas mission areas – have a target community
b. Identify structures: what works well, what doesn’t? What is success? What is failure?

4. Invite churches to partner with each other
a. Mentorship with churches experiencing similar size or community realities
b. Have a shared sense of needs and realities (this is what the synod can offer) Not necessarily geographic neighbors

5. Help congregations make contact again with people already on roles. Retool to be sharing with one another in person, make contact with people.

6. Growing churches: What are best practices? How are they building disciples of Christ?
a. Invitation for testimonies in spiritual renewal… how identify when thing turned around
b. At the synod assembly – have a workshop on how to be Jesus people in the 21st century. 
c. How does worship reflect itself in the community?

7. Look at those who are growing in each size category and mentor one another

8. Mission is proclaiming Christ – saying something about God/Christ. Being invitational
a. So what do we need to do to help people do this?
b. How is Jesus presented in our mission?

9. Encourage leaders/congregations to think big. Have the Synod ask, “Who will do this?”

10. At the theological conference or congregational leader’s event, present something with this topic

11. Identify lay leaders to be part of teams… then do one on one’s to listen… extensive relationship building.

12. Long term planning for how we use the resources available to us
a. Find better ways to use granting funds
b. Asset mapping of congregations

13. Closings – suggest that assets from them stay as seed money for a plan to help redevelopment?

14. Develop synod wide strategy
a. Share a clear direction. This will include mergers and closures
b. Acknowledge a missional congregation can be any size
15. Build interest from those who attended meeting in October
a. Create list and locations of their ministries
b. Meet with individuals or groups from clusters.
i. Share updated chart, maps
ii. Ask what thoughts they have about this since the Oct meeting
iii. What else do they want to know?
iv. Whom else do they want to talk with about this?
v. What are they willing to participate in?

16. Goal: Create awareness of the synod worship trend stats and begin to understand what they mean
a. Action: Meet one on one with every synod congregation’s pastoral leadership by synod assembly.
i. Identify a group of people to go visit with other pastors/church leaders in synod
ii. Share the statistical information on worship trends for the synod
iii. Ask the pastoral leader to share how the stats reflect their particular congregation’s story
iv. Report feedback from one on ones to Sandy. (electronically so data can be collated)

17. Identify those congregations that are “at risk” for viability and need immediate support in direction of their mission.
a. Create list of those asking for help
b. Create list of those not asking for help

18. Create tables where church leaders and discuss the changing cultural context of congregations in the US

19. Identify partnerships between congregation
a. Suburban - Urban
b. Shared ministry
c. Yoked
d. Satellite (or second campus)

20. Identify other resources for helping congregations think missionally



