DRAFT Guiding Principles for Congregational Mission Planning

Congregational mission planning can be accomplished in many and various ways. In some congregations mission planning is a regular and ongoing topic for conversation. In some, mission planning is a new way to think about the ministry of the church. In all situations there are a few guiding principles that can help congregations evaluate various planning methods and techniques. 

1. Mission planning involves three great listenings – listening to God through scripture and prayer; listening to the community outside your doors; listening within the household of faith.

What does this mean? Identifying what God is up to in the world and in your community and determining how you are called to be involved in God’s work involves intentional and thoughtful listening. Mission planning will be rooted in listening through scripture and praying for the Holy Spirit’s guidance and direction. Mission planning also listens to the voices of people in your community – those within your faith community and those outside the doors of your congregation. 

2. Relationship building is an essential part of the planning process and relationships take time to develop. 

What does this mean? Effective mission planning involves building relationships with the team involved in the work, with others in your community with whom you are partnering in this work and with the leaders who facilitate your work. When relationships are not built, it’s difficult to build trust with others and move forward in faith.

3. Congregational mission planning is not a solo activity. 

What does this mean? Planning activities should connect you to your synod (through your Director for Evangelical Mission, and other available resources), to other congregations in your community (Lutheran, ecumenical partners, or others), to local social ministry organizations (such as Lutheran Social Services agencies) or to church educational partners (colleges and schools). We are part of an interdependent body.

4. Buy-in is essential. 

What does this mean? Effective congregational mission planning cannot be solely the work of a pastor or a small group of leaders. For mission planning to take root in a congregation there must be some level of awareness and support from a wide cross section of people. There may be a smaller group of people involved in the hands on work and planning activity, but the whole congregation needs to be engaged in prayer, discernment and other forms of participation.


5. Every congregation has been uniquely gifted by God. 

What does this mean? God has gifted us greatly! Mission plans must come out of an awareness of the gifts, strengths, assets and opportunities that God has given to a congregation rather than from a desire to fill a perceived scarcity of people, or resources, or the need to maintain an institution.

6. Mission planning is for the sake of the world.

What does this mean? The ELCA’s mission says: “Marked with the cross of Christ forever, we are claimed, gathered and sent for the sake of the world.” Through baptism God has formed us into a church for the sake of our neighbor, not for our own sakes. Mission planning gets us outside the walls of our church and into the world where we seek to learn how to love God through our neighbor. 
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