 SEQ CHAPTER \h \r 1OUTREACH FOR HOPE - Greater Milwaukee Synod
2012 GRANT APPLICATION FORM 
Due: September 30, 2011
Thank you for your vision to provide ministry that walks with the poor and brings the presence of Christ to the neighborhoods you serve.  It is the goal of Outreach for Hope to help bring support from the Greater Milwaukee Synod members and churches for those ministries.  To help the Allocation Committee and the Board of OFH to carry out that goal, please provide the information listed below in the order requested.

Please clarify at the beginning (*) if the funds being sought are for overall congregational support, or if the funds will be focused on a particular program or ministry.
*****
Ministry Information
Sponsoring Organization/Congregation:​​​​​​​​​​​​​​​​​____________________________________
*Name of Program/Project/Congregation:__________________________________
   
Nature of Request (one):  ____ Program ___ Project ___Congregation operations

 Address ______________________________________________________________

 Program Coordinator/Director/Pastor:______________________________________

 Web site: ​​​​​​​​​​​​​​​​​_________________________  Email: ______________________________
Contact Information
Title (Mr/Ms/Rev/etc):______Name__________________________________________

Position: __________________________  Direct Email: _______________________
Phone number: ______________________  Fax:_____________________________
Pastor: (if different from Director/Contact) ___________________________________________
Phone number: ______________________ Direct Email: ______________________

Authorization
Congregation’s Council/Board authorized this request on (date) __________________
Board/Council Chair ____________________________________________________

Financial Preliminaries
Total Congregation Operating Budget:


$_________________________
Total Proposed Project/Program Operating Budget:
$_________________________

Amount Requested from Outreach for Hope:

$_________________________
Date Application Submitted: _____________________________
Send to:  Outreach for Hope, 1212 S. Layton Blvd., Milwaukee, WI  53215
GRANT PROPOSAL NARRATIVE

Please provide the following information in support of your request.  It might prove helpful to refer to the “Glossary of Terms” and the criteria used by the 2012 allocation committee when preparing the narrative. Both are attached.

Summary:
Describe in no more than three sentences the Word and Sacrament program/congregation ministry for which you are seeking funding.  Think in terms of how you might briefly describe your ministry to potential contributors.  

Description of Project/Program/Congregation (if general cong. support)
1) Describe in some detail the Challenge that your ministry is seeking to address. Include a description of the target population and how the ministry will benefit them in a good and helpful way.  
2) Give a detailed description of the Action your ministry is taking to meet the challenge in your congregation and neighborhood.  

3) Describe how you will evaluate the Results.
Note: If this project/program is essentially the same as that funded in the past include a summary of the previous project/program’s effectiveness. What did you learn?  What changes if any are planned to improve the ministry’s effectiveness? 

Congregation Information:

1) Provide the congregation’s mission, goals, programs, and accomplishments; include success stories and particular challenges in your setting.

2) Describe population served, including average worship attendance, demographic, and socio/economic characteristics. 
3) List partnerships with other Synod churches, community churches and neighborhood organizations, and the nature and impact of those relationships.
4) List of paid staff, number of work hours per week and percent for ministry of this grant request.  Number of volunteer hours provided per week directed toward the ministry of this grant request.
 
Funding Considerations: 

· Describe plans for obtaining other funding needed to carry out the project/program or church/congregation goals. 
· If the ministry is expected to continue beyond the grant period, describe plans for continued funding after the grant period. Please be specific. 
Attachments
· Congregation’s 2011 annual budget

· Congregation’s Financial statement as of 6/30/11, including specific principle sources of income
· Congregation’s preliminary budget for 2012, noting significant changes anticipated for 2012
· It is preferred that additional attachments not be included with this Grant proposal

GRANT PROPOSAL BUDGET
The Format

· We ask that you provide your budget information on a Microsoft Excel Spread Sheet or similar program.  The sample template is a separate attachment, file name:  OFH Budget Template 2012
· If you use the sample template, change the entries as needed to apply to your specific ministry.
· If you wish to receive the Budget Template in an electronic version, please call our office at 414-671-1212 and leave a message with your request.  Leave your name and Email address as well.  Or request by Email from jim.bickel@outreachforhope.org. 

· If the grant is for general congregational support, please include attachments listed above, and prepare a summary budget with the Excel ‘OFH Budget Template’

Instructions
· List the program revenue sources across the top line
· Under ‘Expenses,’ include in left hand column

· Salaries and wages listed by position and amount of time
· Other direct expenses listed by category

· Total as they apply, in the furthest right hand column and the bottom row

· Print a paper copy and include with your application narrative.
Criteria used by the 2012 Allocation Committee and

OFH Board to determine allocation awards
*   *   *   *   *


To what extent is the program/ministry Word and Sacrament focused?

To what extent does the program/ministry “walk with people in poverty?”

Does the program/ministry focus on the needs and gifts of an ethnic specific minority?

Does the program/ministry have a proven history of effectiveness?

Is the program/ministry integrated into the life of the congregation both from a financial and member time perspective?

Is the program/ministry in partnership or seeks partnership with other ministries?

Does the sponsoring congregation invest its own financial resources in support of the program/ministry?

Is the program/ministry of such a nature that it is able or has the potential to access non-church related community foundations?

How does this program’s/ministries financial need compare with other programs/ministries?

The clarity and completeness of the grant request.

Does the sponsoring congregation contribute to the support synodical and church-wide ministries of the church

*   *   *   *   *

Please note: It is a matter of policy that no grants be award for facility repairs or upgrades.

GLOSSARY OF TERMS

Capital Acquisition: A planned undertaking to purchase, build or renovate space or building or to acquire equipment. 

Collaboration: An effort to work with two or more community resources on the same project or  program. 

Community: The people living in the same district, city, state, etc. 

Contribution: A tax-deductible gift, cash, property, equipment or services from an individual to  a non-profit organization.  

Endowment: A restricted fund from which only interest and/or dividends may be used. 

Grants:  Generally an allocation from foundations, corporations, or government for special  projects or general operating.   

Indicator: The observable, measurable characteristic or change that represents achievement of  the outcome.

In-Kind Support: A contribution of equipment, materials, time, and or  services which are budgeted that the donor has placed a monetary value on for tax purposes. 

Methodology/Strategy: A sequence of activities needed to accomplish the program objectives. 

Outcomes: The changes in or benefits to people due to their participation in program activities.  This  may include changes to knowledge, skills, values, behavior, or condition of  status. 

Performance Standard: The number and percent of people who are expected to achieve the  result. 

Program: An organized set of services designed to achieve specific outcomes for a specified  population that will continue beyond the grant period. 

Program Specific Support: Funds, both contributions and grants, which support the ongoing  services of the organization. 

Project: A  planned undertaking or  organized set of services designed to achieve specific  outcomes that begins and ends within the grant period. (A successful project may become an  ongoing program.) 

Success Story: An example that illustrates your ministry’s effect on a client.  
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