Greater Milwaukee Synod

Recommended Amendments to the Constitution and Bylaws
For Action by the 2012 Synod Assembly


The Synod Council of the Greater Milwaukee Synod, by action at its meeting on November 17, 2011, recommends to the congregations and to the voting members of the 2012 Synod Assembly that the following amendments to the Constitution and Bylaws of the Greater Milwaukee Synod be approved.

Several of these amendments were recommended by the 2011 Churchwide Assembly in revisions that were made to the Constitution for Synods, which is similar in purpose to the Model Constitution for Congregations. Those amendments were:

· S7.12.; S8.23.; S8.52.; S9.05.; S9.06.; S9.07.; S10.06.; S10.07.01.

The remaining amendments were based on a variety of factors. Changes to S7.22.01., and the elimination of S7.22.02., were based on the desire to extend vote as well as voice to rostered leaders who are on leave from call or designated as disabled. The change to S7.34. and the elimination of S7.34.01. are done for clarity, and the changes to items under provision S12.01. are being done to convert the roster of cluster membership to a continuing resolution, allowing for easy revisions as changes are made in the composition of clusters.
These amendments will take effect immediately if approved by the 2012 Synod Assembly.
Additions are underlined. Deletions are struck through in the text.
S7.12. Special meetings of the Synod Assembly may be called by the bishop with the consent of the Synod Council, and shall be called by the bishop at the request of one-fifth of the voting members of the Synod Assembly.

a. The notice of each special meeting shall define the purpose for which it is to be held. The scope of actions to be taken at such a special meeting shall be limited to the subject matter(s) described in the notice.

b. If the special meeting of the Synod Assembly is required for the purpose of electing a successor bishop because of death, resignation, or inability to serve, the special meeting shall be called by the Synod Council after consultation with the presiding bishop of the Evangelical Lutheran Church in America in cooperation with the Synod Council.
S7.22.
This synod may establish processes that permit retired ordained ministers, retired associates in ministry, retired deaconesses, and retired diaconal ministers on the rosters of this synod to serve as voting members of the Synod Assembly, consistent with +S7.21.c. above.  The synod may establish processes that permit ordained ministers, associates in ministry, deaconesses, and diaconal ministers who are on leave from call, or those designated as disabled, on the roster of the synod to serve as voting members of the synod assembly, consistent with S7.21.c. above.  If the synod does not establish processes to permit the rostered leaders specified above to serve as voting members, they shall have voice but not vote in the meetings of the Synod Assembly.
S7.22.01. All retired ordained ministers, retired associates in ministry, retired deaconesses, and retired diaconal ministers who are retired, on leave from call, or designated as disabled and whose names appear on the rosters of this synod shall be voting members of the Synod Assembly.
S7.22.02 All ordained ministers on leave from call, all associates in ministry on leave from call or retired, all deaconesses of the Evangelical Lutheran Church in America on leave from call or retired, and all diaconal ministers of this church on leave from call or retired, all of whose names appear on the rosters of this synod, shall have the privilege of voice but not vote at all meetings of the Synod Assembly.
S7.34.
Unless otherwise specified in the bylaws, each regular meeting of the Synod Assembly shall be held during April, May, June, or July.

S7.34.01. A regular meeting of the Synod Assembly may also be held during April.
S8.23. In the event of the death, resignation, or disability of the bishop, the vice president, after consultation with the presiding bishop of the Evangelical Lutheran Church in America, shall convene the Synod Council to arrange for the conduct of the duties of the bishop until a new bishop shall be elected or, in the case of temporary disability, until the bishop resumes full performance of the duties of the office.

S8.52. The terms of all officers shall begin on the September 1 following election, except as provided in S8.54. or, in special circumstances, at a time designated by the Synod Council.

S9.05. The Nominating Committee shall nominate at least one two persons for vice president; additional nominations may be made from the floor.

S9.06. The Synod Council shall nominate at least one two persons for secretary; additional nominations may be made from the floor.
S9.07. If the treasurer is elected, the The Synod Council shall nominate at least one two persons for treasurer; additional nominations may be made from the floor.
S10.06. If a member of the Synod Council ceases to meet the requirements of the position to which she or he was elected be a member in good standing on a roster of this synod, if an ordained minister, or to be a voting member of a congregation of this synod, if a layperson, the office filled by such member shall at once become vacant.
S10.07. The composition of the Synod Council, the number of its members, and the manner of their selection, as well as the organization of the Synod Council, its additional duties and responsibilities, and the number of meetings to be held each year shall be as set forth in the bylaws.
S10.07.01.
The Synod Council shall hold regular meetings at least three times each year.  Special meetings may be called by the bishop, by the Executive Committee, or by a majority of the members of the Synod Council.  The secretary shall cause notice of any meeting to be given to the members of the Synod Council stating the day, place, and hour of the meeting, and in the case of a special meeting, the purpose or purposes for which the meeting is called.  No business shall be transacted at a special meeting which does not relate to the purpose or purposes for which the meeting was called as stated in the notice of the meeting.  Notice of a regular meeting shall be given in writing and shall be personally delivered or mailed to the members of the Synod Council at least 10 days prior to the meeting.  Notice of a special meeting may be given in writing or by telephone and shall be given at least five days prior to the meeting.  Any notice mailed shall be deemed to be given when deposited in the United States mail, with postage thereon prepaid, and addressed to the member entitled to notice. To the extent permitted by state law, meetings of the Synod Council and its committees may be held electronically or by telephone conference, and notice of all meetings may be provided electronically.
S12.01.01.A12. There shall be ten mission clusters in this synod which shall be constituted as set forth in Appendix 3, which is incorporated herein by reference.
S12.01.02.01. Each congregation of this synod shall belong to a mission cluster and shall be represented at meetings of such cluster.  A congregation may change its membership from one mission cluster to another upon approval of the Synod Council, provided, however, that the Synod Council shall ensure that the mission clusters remain primarily geographic in nature.  In the event of an approved change in a congregation’s membership in a mission cluster, the Synod Council is hereby authorized to amend Appendix 3 to reflect such change.
S12.01.03.02. Each mission cluster shall:


a.
Select its own name.


b.
Prepare a mission statement.


c.
Choose leadership for planning.

d.
Provide regular opportunities for meetings, the exchange of ideas and concerns, and the nurturing of collegiality.

            e.
Nominate persons from its cluster according to Appendix 1 & 2 to serve (1) on the Synod Council; and (2) to be a voting member of the Churchwide Assembly.
Signed,

Matthew Brockmeier

Secretary
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