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Ignited by God’s love

Burning for Justice

We embrace the world

Membership
	Name
	Cluster/Position
	Term

Ends 8/31

	Mr. Gus Barnes
	Coalition
	2013(1)

	Mr. Wayne Pratis
	Coalition
	2013(1)

	The Rev. Eric Silberschmidt
	Kenosha/W Racine Cluster
	2013(1)

	Ms. Beth Dorsey
	Northwest
	2013(1)

	Ms. Esther Rusch
	Northern Lakeshore
	2013(1)

	The Rev. Tracy Polzin
	Racine
	2013(1)

	Mr. Donald Hintze
	Milwaukee 3
	2011(2)

	Ms. Sally Newman
	Milwaukee 4
	2011(1)

	Mr. Kenneth Bischmann, AIM
	Waukesha
	2011(1)

	Ms. Janey Reed
	Lake Country
	2011(1)

	The Rev. Mark Jaramillo
	At Large
	2011(2)

	The Rev. Kathy Boadwine
	At Large
	2011(1)

	The Rev. Gary Grindeland
	At Large
	2011(1)

	Ms. Susan Cyr
	Vice President
	2013(2)

	The Rev. Karl Nelson
	Secretary
	2011(1)

	Mr. Lee Johnston
	Treasurer
	2013(1)

	The Rev. Jeff Barrow
	Bishop
	2016(1)

	Vacant
	Youth Representative
	


Call to Order - Vice President, Ms. Susan Cyr, called the Synod Council meeting to order at 9:15AM, on Saturday, March 12, 2011, at Unity Lutheran Church, Milwaukee, WI.  A quorum was declared.  Opening devotions were given by Ms. Carol Ropel.
The Synod Council voted to give privilege of voice at this meeting to Ms. Rhonda Hill and Ms. Carole Ropel.
The bishop provided a written report and made comments on issues that were pertinent to the ministry of the Synod:

-Synod staffing - transitions and related topics
· Personnel Committee has been formed.  There was discussion suggesting that this committee could be helpful to the synod office as they transition to a potentially new staffing model.  The ELCA is also a valuable tool in this regard and are ready to help in discussions about how to organize and staff our synod office.
· Synod Council members encouraged exit interviews with departing staff to solicit their ideas on how to improve the functioning of their position, where there are gaps, etc.
· Synod Council also encouraged interviews with the groups most directly affected by staff positions such as Youth & Family Network.
-Public Voice – The recent letter sent to our Wisconsin legislators and governor along with a group trip to Madison on February 25 (see letter and photos at synod website), provided an opportunity to lift up and call for remembrance of the poor during the budget debates in Madison.  Whenever issues have an impact on the poor or will adversely affect the environment, we are called as a church to speak about Biblical justice while being sensitive to those with opposing viewpoints.
-The Conference of Bishops meeting included discussions around restructuring at the ELCA offices in Chicago.
Synod Treasurer, Mr. Lee Johnston, was not present, but provided a written report on behalf of the Finance Committee.  We are holding our own as we manage diminishing funds and more congregational funding flows around the synod coffers directly to causes.
Old Business:  Discussion took place about Rogers Street property sale as a land contract.  The Deans are working with their clusters on the effort to recruit more youth to attend our Synod Assembly.  Calvary, Brookfield has their second vote scheduled for May 15 on leaving the ELCA; Shepherd of the Hills has taken a first vote on the same issue.  Neighboring ELCA congregations are working together to send a mailing to members of both congregations, inviting them to consider joining one of their ELCA congregations.  The mailing will go to about 30,000 households and the congregations involved have asked for financial assistance from the synod.

New Business:  The Churchwide Assembly draws closer (August 14 – 20, 2011).   Pre-assembly meetings for the voting members will be held beginning in June.
Future 2011 Meeting dates: 
May 12 - Synod Council meeting, St. Matthew’s, Palmyra

June 24-26 - Synod Assembly, Country Springs Resort

July 14 - Synod Council meeting, Bishop’s home, Racine, WI
September 22 - Synod Council meeting, ELCA Headquarters (all day)
The meeting was adjourned at 11:40AM
Respectfully submitted,
Sally Newman
Substitute Secretary
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