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Attendance

	Name
	Cluster/Position
	Term
Ends 8/31
	Present
	Absent
	Un-excused

	The Rev. Eric Silberschmidt
	Kenosha/West Racine
	2013
	X
	
	

	The Rev. Steve Blyth
	Lake Country
	2015
	X
	
	

	Mr. Gus Barnes
	Milwaukee 1
	2013
	X
	
	

	Mr. Michael Herold
	Milwaukee 2
	2013
	
	X
	

	The Rev. Carolyn Fredriksen
	Milwaukee 3
	2015
	X
	
	

	Mr. Al Van Lith
	Milwaukee 4
	2015
	X
	
	

	Ms. Esther Rusch
	Northern Lakeshore
	2013
	X
	
	

	Ms. Beth Dorsey
	Northwest
	2013
	X
	
	

	The Rev. Tracy Polzin
	Racine
	2013
	
	X
	

	The Rev. Sherrie Lorbeck
	Waukesha
	2015
	X
	
	

	The Rev. Gary Grindeland
	At Large
	2015
	X
	
	

	Ms. Debra Taylor
	At Large
	2015
	
	
	X

	Mr. John Gruber
	At Large
	2015
	X
	
	

	Ms. Susan Cyr
	Vice President
	2013 (2)
	X
	
	

	Mr. Matthew Brockmeier
	Secretary
	2015 (1)
	X
	
	

	Mr. Lee Johnston
	Treasurer
	2013 (1)
	X
	
	

	The Rev. Jeff Barrow
	Bishop
	2016 (1)
	X
	
	

	Vacant
	Youth Representative
	2013
	
	
	

	Vacant
	Young Adult Rep.
	
	
	
	


Call to Order
Vice President Ms. Susan Cyr called the Synod Council meeting to order at 6:26 pm, Thursday, September 22, 2011, at St. Paul’s Evangelical Lutheran Church, 705 Grand Avenue, Random Lake, Wisconsin. A quorum was declared. Opening devotions were given by Ms. Cyr, reading the story of David selection from 1 Samuel 16, and discussing with the Council the implications of being open to the less-than-obvious.  Synod staff members Rev. Sandy Chrostowski, Mary Meyer and the Rev. Chuck Brummond were in attendance.
The Council welcomed the Rev. Sherrie Lorbeck as the new representative of the Waukesha cluster. Following her welcome, members of the Council introduced themselves, speaking to highs and lows in their lives since the last meeting.

Council Action
SC 11.11.01.   Adoption of the Agenda
The Council voted to adopt the agenda recommended by the Executive Committee for Thursday, November 17, 2011. 
Council Action
SC 11.11.02.
 Approval of the September 22, 2011 Minutes as corrected.
It was voted to approve the minutes of the Thursday, September 22, 2011, Synod Council meeting Minutes, as corrected to include receipt of the Outreach for Hope report prior to that meeting.
I. Bishop’s Report
Bishop Jeff Barrow presented a written report with additional comments to the Council. Central to his report, in which he laid out his essential vision for the synod, was the idea of enabling healthy ministries and healthy leaders.

He said that there is a profound shift in the church based on generational succession and other factors. This may lead to fewer congregations, but not fewer points of ministry. He went on to say that we are also an aging church, with a need to become younger, and that there are many ways to believe in young people today and to offer them the gift of the church after we are gone.

The main points he cited on healthy ministries are those which are immersed in the study of scripture; those that support youth and family ministry; those that engage in mission beyond the immediate needs of a given ministry; those that seek justice; those that engage their neighborhoods; and those that work to be inclusive of all people.

The bishop said the church is much more congregational than it used to be, with funds not going through the synod.  At some point, he said, we will need to decide what we can do better as a synod than simply as individual congregations. In listing attributes of healthy ministries, financial stability was intentionally omitted, since the bishop felt that a pursuit of financial health sometimes takes the place of the pursuit of ministry.
Moving on to the question of healthy leaders, the bishop said that issues of congregations in transition are probably more than half of work in synod office. He listed the attributes of healthy leaders that guide his vision for the work of the synod, those: who have a passion for the Gospel; who develop ministry through healthy relationships; who have a support network; who practice self-care; who engage in continuing education; and who are accountable to peers. The bishop went on to say that congregations that are thriving today are almost always those where leaders have a web of relationships, and that in pastoral leadership he is looking for people who can love those to whom they minister. 
He summed up his presentation by saying that in looking at the first year and a half of his service as bishop, he is clear on what we as a synod are about in our work. He was complimented on the clarity of his vision and its expression, and asked about making his written report available to a wider audience in the synod. He said that it would be posted to the website.
Council Action

SC 11.11.03. Approval of Synod Call
The Council voted to approve a Synod Call to the Rev. Jim Holmberg to Lutheran Social Services as Church and Community Relations Advancement Coordinator.
Council Action
SC 11.11.04. Approval of On Leave from Call Status

The Council voted to approve On Leave from Call status for the Rev. Jane Fryda, who was formerly at St. Andrews Lutheran Church in Waukesha.
Council Action

SC 11.11.05. Approval of Synod Call
The Council voted to approve an open-ended three-quarter-time Synod Call to the Rev. Rachel Young-Binter as Lutheran Campus Minister at the Corner House, University of Wisconsin-Milwaukee.
Council Action

SC 11.11.06. Approval of Synod Call
The Council voted to approve an open-ended half-time Synod Call to the Rev. Jessica Short as Lutheran Campus Minister at Marquette University.
The next topic presented by the bishop was that of “church placement,” or planning for the optimal locations for congregations in light of historic shifts in membership and current demographic changes, including, in some cases, the influx of young professionals to urban neighborhoods. The bishop has had a preliminary discussion on this topic with a Brian Klink of Strategic Business Solutions, Inc., who has submitted a proposal to the synod for $17,500 plus database expenses to undertake a “Market Manager Analysis.”
This topic was discussed by the Council, with points made including the need to encourage struggling congregations to consider radical changes, the need to look at the church as a business in terms of “selling” it to potential new members, and concerns that the synod generally cannot mandate changes for congregations. Adding urgency to the conversation was the idea that communities like Racine can no longer support full-time ministries in all congregations, and that the current structure and distribution of congregations is bleeding the church in all of its expressions (congregational, synodical and churchwide). Included in the discussion was the question of whether congregations might be willing to contribute to a review and planning process like this.
The bishop concluded his report by again putting forth the idea of a $2 million fundraising campaign to support key ministries of the synod. Funds from this effort would support, equally, campus ministry, Outreach for Hope, global partnerships and youth and family ministries. Of special interest to the bishop is making youth and family programs a higher priority in the next two years.

II.
Executive Committee

The executive committee met by teleconference on November 15th solely to approve tonight’s agenda.

III. 
Treasurer’s Report

Treasurer Mr. Lee Johnston reported that synod income from benevolence was approximately $100,000 under budget and the same amount behind last year’s pace. Despite that, because of savings on salary and benefits from earlier in the fiscal year, before the synod was fully staffed, year-to-date income exceeds expenses by roughly $57,000.
IV.
 Reports
A. Director of Evangelical Mission – A written report was provided, with elaboration by Rev. Sandy Chrostowski. Central to her presentation was the LIFT initiative, with Rev. Chrostowski providing copies of a Discussion Guide for Synod Councils. She went on to say that the three key issues in the discussion guide are congregational vitality, leadership development and synodical capacity, noting the parallels to the bishop’s vision for the work of the synod.

Among the goals she discussed were the development of a mission strategy for each congregation by the end of 2012. This is not meant to be an onerous project, but something that can be addressed in multiple ways, through the lens of what is possible, with research, potential strategies and discussion questions.  She talked about a Region 5 gathering she had attended where LIFT was discussed, where the focus was to encourage a conversation, using the basics of faith, and doing planning together (talking and praying about mission, using bible study, etc.). Rev. Chrostowski said that process is more important than that piece of paper in LIFT. She will ponder how to approach in the synod, asking for feedback. LIFT will be the focus of the congregational leaders’ event in March 2012. In the meantime, she has asked the ELCA to look into developing tangible tools to facilitate this process.
B. Director of Discipleship – No report submitted.
C. Director of Rostered Leadership – Rev. Chuck Brummond made a verbal report to the Council, focusing to some extent on communications technology. He reported that the website has been updated, and Tracy Apps, the synod’s Director of Communications, is soliciting feedback. From his standpoint he was pleased that the site makes more accessible things like transitional ministry information. He urged the Council to have other directors at meetings, thanking those in attendance.
D. Youth and Family Network – No report submitted.
E. Lutheran Campus Ministry – April 28-30, 2012 will be Campus Ministry Weekend, meant to highlight and raise funds for campus ministry at Marquette and UW-Milwaukee. The end of Rev. Gary Grindeland’s tenure as Council representative on the LCM board was also discussed.
Council Action
SC 11.11.07. Approval of Campus Ministry Fundraising Event
The Council voted to approve the Campus Ministry Weekend, which includes a fundraising component.
Council Action
SC 11.11.08. Approval of Lee Johnston as Campus Ministry Representative
The Council voted to approve the appointment of Mr. Lee Johnston as the new Synod Council representative to the Lutheran Campus Ministry board, until the end of his term on that board.
F. Deans – No report submitted.
G. Anti-Racism Team – A written report was provided. Crossroads training will take place the last weekend in January. Members of the Synod Council are urged to attend if they have not already completed this training, which is an expectation of all members of the Council. The January session takes place at Atonement Lutheran Church in Racine. The synod pays the registration fees for Council members for this three-day training.
H. WELCA – A written report was submitted.
I. Outreach for Hope – A written report was submitted.
Council Action
SC 11.11.09. Approval of Outreach for Hope Lenten Fundraising Appeal
The Council voted to approve the request by Outreach for Hope to conduct synod-wide fundraising during Lent, asking 40 congregations to find 40 families each who would in turn contribute a dollar a day for 40 days.
V.

 Old Business

A. Collective Bargaining Discussion Group – Bishop Jeff reported that there was a meeting taking place tonight. He expects to get a status update from Rev. John Horner-Ibler, co-coordinator of the group.
B. The status of the synod’s work to provide information on the concealed carry issues was reviewed. As planned at the time of the Council’s September meeting, synod attorney Steve Knowles issued a memo reviewing legal considerations for congregations considering action on this issue. It was agreed that, with Attorney Knowles memo and other information previously provided by the Wisconsin Council of Churches and the Lutheran Office for Public Policy in Wisconsin, sufficient information was available to congregations to make an informed decision. Additional comments included the question of whether exclusion of those carrying weapons might run counter to the admonition that “all are welcome” in our congregations, as well as ongoing concerns that potential gun violence in churches would not be affected by a ban.
C. The sale of the former St. Andrews facility in Waukesha closed easily, with gross proceeds of $235,000. These funds were deposited in a Mission Investment Fund account, from which funds were withdrawn to pay off the remaining mortgage on the property. The Council will review options for the use of these funds, with the bishop suggesting that the Council may want to keep some portion in reserve to cover staff costs currently covered by grant funding in case any of that funding is discontinued. Other suggestions for consideration included developing a “foundation model” for funding projects, and using part of the money for planning activities like the potential study discussed earlier in the meeting. Bishop Jeff reiterated that we “don’t want to fritter [this money] away.”
VI.
 New Business
A. Operational Ethics Policy. The ELCA has distributed and is encouraging synods to adopt an Operational Ethics Policy addressing “conflicts of interest and business ethics.” The Council believed this to be important to implement, with discussion focused on whether to include members of committees as well as members of the Council, officers and staff of the synod. Despite concern that implementation and management of this policy when extended to committee members might be unwieldy, especially at first, it was agreed that the policy should include committee members.
Council Action
SC 11.11.10. Approval of Operational Ethics Policy
The Operational Ethics Policy was approved as presented.
In order to successfully implement the Operational Ethics Policy, the Council agreed that a Continuing Resolution should be put in place requiring periodic affirmation of the policy by all those covered. It was agreed, following a suggestion by Mr. Lee Johnston and additional discussion, that this affirmation should include disclosure of employment and any other potential conflicts of interest. Mr. John Gruber asked whether reporting of abuse or suspected abuse could be added to this policy: it was agreed that this would be undertaken as a separate policy at the next Council meeting.
Council Action
SC 11.11.11. Approval of Continuing Resolution on Operational Ethics Policy
A Continuing Resolution for implementation of the Operational Ethics Policy (S10.05.A11.) was approved by the Synod Council.
B. GMS Constitution and Bylaw Suggested Modifications. Secretary Mr. Matthew Brockmeier presented a set of suggested modifications to the synod’s constitution and bylaws for consideration by the Council for recommendation to the 2012 Synod Assembly.  Several of these were based on modifications made by the ELCA in its Constitution for Synods (non-mandatory changes – mandatory changes were implemented in September), and others were changes for clarity or manageability. The one change that required a choice by the Council was whether to simply clarify language on voting status for rostered leaders who are on leave from call or designated as disabled (they are currently allowed voice but not vote at Synod Assembly sessions), or to extend full voting rights to them. Discussion on this point included consideration of whether extending voting rights could have an impact on compliance with the proportion of representation by clergy and lay voting members at the Synod Assembly. Because of the relatively modest numbers involved (approximately 20 on leave from call and six designated as disabled) it was agreed that this was unlikely to have a real impact on those proportions.
Council Action

SC 11.11.12. Recommendation to Synod Assembly on Constitutional Amendments
The Synod Council voted to recommend to the 2012 Synod Assembly the modifications to the Constitution and Bylaws of the Greater Milwaukee Synod presented by Secretary Brockmeier, in so doing choosing optional language on S7.22.01. to allow full voting rights for rostered leaders who are on leave from call or designated as disabled.
C. Secretary Brockmeier presented a Nominating Committee report in his role as the synod’s nominating chair. The written report included a cluster-by-cluster breakdown of open positions, and the timing for filling them. Of special interest in clusters will be voting members for the 2013 Churchwide Assembly. Also included in this report were positions the Council itself is responsible for filling, including several members of the nominating committee, and youth and young adult representatives. Secretary Brockmeier explained that one current problem with the youth representative is that they are supposed to be nominated by the Youth Council, something that has not yet been created in this synod. To address this impasse, he asked for a continuing resolution to allow an alternative method of nominating a youth representative to the Council.
Council Action

SC 11.11.13. Approval of Continuing Resolution on Nominating a Youth Representative for the Synod Council
A Continuing Resolution to allow the Synod Council, in conjunction with Youth and Family Ministry, to nominate youth representatives for service on the Synod Council (S10.01.B11.) was approved by the Synod Council.
VIII. Closing prayer


The Synod Council meeting closed with the Lord’s Prayer.

Council Action
SC 11.11.14. 
Adjournment
It was voted to adjourn the synod council meeting at 8:55 pm.
Signed,
Matthew Brockmeier
Synod Secretary 
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