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Notes from the Bishop
“See, the former things have come to pass, and new things I now declare;

before they spring forth, I tell you of them.” (Isaiah 42:9)

As we approach the second anniversary of the declaration of the Coronavirus 
outbreak as a global pandemic, it is sobering to take note of the continuing impact 
this pandemic has had on our institutions and relationships, as well as on our hearts 
and souls. As I read through the summaries of the conference gatherings that were 
held last fall and the annual reports that we ask rostered ministers to submit, several 
themes show up consistently.

We are exhausted. The continuing rise and fall of COVID-19 numbers have forced us 
to reconsider our protocols and behaviors time and time and time again, and we long 

for the day when we can plan more than a few days or weeks ahead.

We are anxious. The changes we have been forced to make have had a significant impact on our families, our 
communities, and our congregations, especially in terms of participation and support and mission, and we just don’t 
know what life will be like in the months and years to come. 

We are divided. This was the single most consistent theme in the fall gatherings and the annual reports, and when 
we asked rostered ministers “What breaks your heart?” here’s one response that captures what was shared by many. 
“My heart breaks over the politics of our time that have divided our country, the church, and individual families. So 
much pain and fear.” 

It is also clear that these dynamics feed into each other, creating a spiral that may seem hard to stop and a future 
that is filled with more despair than hope. Of course, this is not the first time that God’s people have encountered 
an uncertain future; this is not the first time that despair has seemed stronger than hope; this is not the first time 
that God has been called upon to come to our aid and help us find our way. I believe that God will do what God has 
always done: God will show up and provide us what we need to discover and participate in the new thing that God 
is doing in our midst. 

Continued on next page...

In our most recent installment of GMS Stories, watch 
the story of Teens Around the Community of Sussex 
(TACOS) — an outreach ministry program based at 
Christ Our Savior Lutheran Church, Sussex, that’s open 
to all teens in the surrounding community. It’s a great 
example of collaboration and innovation that’s happening 
in our Greater Milwaukee Synod! Watch or download 
the video at milwaukeesynod.org/blog/2021/12/16/gms-
stories-tacos.

Do you have a story of curiosity, courage, compassion, or 
collaboration that you are willing to share? Contact Rev. 
Matthew Short, Assistant to the Bishop for Evangelical 
Mission, at matt.short@gmselca.org

Find more stories at milwaukeesynod.org/stories

GMS Stories: Teens Around the Community of Sussex (TACOS)

Updates to Congregations and Ministers in 
Transition as of January 31, 2022

UPCOMING EVENTS
“I’m Curious About...”: Every 4th Tuesday, Zoom

Together in Mission: 2/12,Hybrid (Zoom & St. 
Matthew’s, Wauwatosa)

RIC Spring Congregational Summit: 4/9

2022 Synod Assembly: 5/20 - 21, Italian 
Community Center, Milwaukee

milwaukeesynod.org/events

OUTREACH FOR HOPE UPDATES
•	 Super Bowl Food Drive: Donate food or funds 

leading up to Feb. 13. Learn more and get 
involved at outreachforhope.org/superbowl.

•	 Lenten Devotions: Mondays through 
Saturdays from Ash Wednesday through Easter 
Vigil, OFH will be releasing 40 days of video 
devotions by Ministry Partners, supporters 
and staff. Sign up now at outreachforhope.org/
lenten-devotions.

•	 Ride Run Walk: Save the date for the 2022 
OFH Ride Run Walk on Saturday, Sept. 24! 
The event will feature road and trail rides, and 
walks in support of OFH’s central-city Ministry 
Partners. Visit OFHRRW.org for updates.

Congregations in Transition

Bethel, Muskego (solo pastor) – call extended
Breaking the Chains (solo pastor) – call accepted
Gloria Dei, Menomonee Falls (solo pastor) – call extended
Lake Park, Milwaukee (senior pastor) – in interim
Living Christ, Germantown (solo pastor) – Ministry Site Profile posted
Living Faith, Racine (solo pastor) – call accepted
Lord of Life, Kenosha (solo pastor) – Ministry Site Profile posted
Memorial, Glendale (solo pastor) – call accepted
Our Savior’s, Oconomowoc (senior pastor) – call accepted
Our Saviors, West Bend (lead pastor) – call accepted
Reformation, Brookfield (solo pastor) – in interim
St Luke, Sheboygan Falls (solo pastor) – names received
St. Luke, Slinger (pastor) – names received
St. Luke’s, Greendale (solo pastor) – Ministry Site Profile posted
St. Mary’s, Kenosha (lead pastor) – in interim
Trinity, Cedarburg (solo pastor) – in interim

Change of Status for Rostered Ministers

Rev. Michael Anderson, from Living Christ, Germantown to Christ Our Savior, 
Sussex (interim)

Rev. Heidi Borkenhagen, from Grace, Grafton to Trinity, Cedarburg (interim)
Rev. Matthew Hacker, from First United, Sheboygan to Northeastern Pennylvania 

Synod
Rev. Brent Halverson, from Trinity, Cedarburg to chaplaincy
Rev. James Hearne, from the Metropolitan Chicago Synod to called pastor at Our 

Saviors, West Bend
Rev. Justin Kierzek, from candidate to called pastor at Living Faith, Racine
Rev. Paul Petersen, from St. Mary’s, Kenosha to the Metropolitan Chicago Synod
Rev. Tracy Polzin, from Our Savior’s, Oconomowoc to On Leave from Call
Rev. David Rebey, from bridge pastor to covenant pastor at Breaking the Chains 

Church
Rev. Jessica Short, from Lutheran Campus Ministry, Marquette to On Leave from 

Call
Rev. Eric Silberschmidt, from Christ, Paddock Lake to Our Saviors, Oconomowoc 

(interim)
Rev. Lester Spies, from term call pastor to called pastor at Memorial, Glendale
Rev. Sarah Stumme, from the Metropolitan Chicago Synod to senior pastor at Our 

Saviors, Oconomowoc

Read the full list at milwaukeesynod.org/congregations-in-transition

Many of you are aware that I am nearing the end of my first, six-year term 
as your bishop, and that a bishop’s election will take place at the next 
synod assembly in May. I shared with the synod council that I am open 
to being considered for a second term as bishop, and I look forward to the 
conversations that will take place in the coming months about who we are, 
where we are headed, and how we can best organize ourselves and our 
resources to engage in the life-giving and life-changing work of the gospel. 

While I am proud of the team that we have assembled in the synod office 
and the work that we have accomplished alongside the congregations and 
leaders of this synod, I recognize that many things will need to be different 
as we move forward. Our changing financial picture calls for us to re-
evaluate the size and functions of the synod staff; the changes being faced 
by our congregations and rostered ministers call for us to come together to 
find new ways of engaging in God’s mission; the deepening polarization in 
our communities call for us to renew our efforts to engage in the hard and 
holy work of prayerful listening and bold reconciliation. 

http://milwaukeesynod.org/stories
http://milwaukeesynod.org/events
http://outreachforhope.org/superbowl
http://outreachforhope.org/lenten-devotions
http://outreachforhope.org/lenten-devotions
http://OFHRRW.org
http://milwaukeesynod.org/congregations-in-transition


Synod Assembly will take place May 20-21 at the Italian Community Center in 
Milwaukee. We are planning for a hybrid event, with people able to attend in-person 
or online. Due to the costs involved in providing the necessary technology, the price 
for online or in-person attendance will be the same.

In January, the Synod Council passed a continuing resolution to allow every 
congregation an additional voting member. This is in addition to the youth/young 
adult additional member that was allotted to each congregation several years ago. We 
encourage you to check our voting list which is available at milwaukeesynod.org/
event/2022-synod-assembly to see the numbers of voting members your congregation 
can send to the assembly. You can also see the full chart by using the link labeled “use 
our handy chart.”

Registration will open no later than February 12 and will close at midnight on May 15. Due to the nature of a hybrid 
assembly and needing to manage the credentials of voting members there will be no walk-in registrations. Please 
check milwaukeesynod.org/event/2022-synod-assembly for more details regarding nominations, resolutions and 
more.

While the agenda is still being set, we suggest that all voting members plan to arrive by 4 pm on Friday, May 20. 
Plenary 1 will begin at 5 pm. The ecclesiastical ballot for the Bishop Election process is scheduled for Plenary 1.

God isn’t done with us yet, and I am hopeful that the new things that God is already doing in our midst will 
continue to grow and take root among us. Our Equipping the Saints mission appeal is helping us organize our 
resources to engage more deeply in innovation, collaboration, and leadership, supporting new ideas and new 
partnerships, strengthening our work with racial equity and authentic diversity, and helping develop and support 
leaders of all kinds. I can’t wait to see how God will take our humble offerings and use them to make a difference 
across this synod and around the world.

In Christ,

Bishop Paul Erickson

Fall Conference Gatherings

The Synod Council provided eight opportunities this fall for conversation and reflection on how we as a synod 
have lived into our mission and vision over the past few years, where we have experienced challenges, and how we 
move forward as church. The conversations were a first step in preparation for the bishop election at the 2022 Synod 
Assembly. Approximately 180 people participated in one of the six conference gatherings or one of the two online 
meetings. All the post-it and table discussion notes have been compiled into one report that tabulates the number of 
responses in various categories. 

The most frequent comments on how we have lived our mission and vision well focused on synod staff leadership 
through the pandemic and regular meetings for rostered leaders; work toward diversity/equity/justice; and efforts 
to stay connected for support and collaboration. Frequent areas noted where we experienced struggles or challenges 
were finding common ground and engaging across divisions; engaging people and addressing congregational 
decline; and learning to be church in new ways. Common questions bubbling up were how to re-define what it 
means to be Church; how to foster full inclusion across our synod; and how to attract and engage younger people.

The entire report is available tinyurl.com/gms-fall-gathering-report for further conversation within and among 
congregations. We appreciate the time and engagement of all those who participated and look forward to further 
deliberations on what it means to be church in these changing and challenging times.

- Joyce Caldwell, PhD (she/her), Synod Vice President

A Bishop Election Committee has been formed in preparation for the Bishop Election at this year’s Greater 
Milwaukee Synod Assembly, May 20-21, 2022. The Synod Council has appointed co-chairs Vickie Stretz and Rev. 
Vicki Watkins, as well as a committee of six others who have volunteered for this important work. The council also 
approved a process for identifying and lifting up the views and gifts of possible nominees for the office of synod 
bishop, as directed by Resolution 4 from the 2009 Synod Assembly. 

For the first step in that process, we are inviting people to submit names and contact information of possible 
nominees to the election co-chairs using the email, bishop.election@gmselca.org. Any ELCA rostered minister of 
Word and Sacrament is eligible to be a nominee. The deadline for submissions is March 15, 2022.

As names are submitted, the co-chairs will contact the pre-identified persons and request the submission of an 
information form. All of those willing to be part of the pre-identification process will be invited to participate in a 
video session where they will respond to designated questions. These videos will then be available for viewing on 
the Synod website prior to the Synod Assembly until midnight on Sunday, May 15. The committee will be sharing 
information updates and the availability of the videos on the webpage and the Synod weekly e-news (sign up at 
milwaukeesynod.org/subscribe). 

2022 Synod Assembly & Bishop Election

Notes from the Bishop, Continued

Equipping the Saints Mission Appeal Update

We have launched an ambitious campaign to raise $2.3 million to invest in innovation, 
collaboration, and leadership initiatives that will strengthen our ministries and leaders 
for years to come. We are excited to announce that, as of December 31, 2021, we 
have raised $287,454.22 in gifts and $223,893.29 in outstanding pledges, for a total of 
$511,347.51, or 22% of our goal. The synod council voted in January to begin fulfilling 
our tithe commitments, sending $11,713.61 to Lutheran Social Services Refugee 
Resettlement Program and $5,856.80 to each of our global mission partners, the Diocese 
of Meru in Tanzania and the Lutheran Synod of El Salvador to support leadership 
development initiatives. Your gifts are already making a difference in the world!

Seven GMS congregations are conducting their congregational appeals this spring, and 
every congregation will be asked to hold an appeal next winter/spring. We hope to announce at the synod assembly 
in 2023 that we have met and even exceeded our goal. Thank you to all who have generously supported this 
campaign as we come together to find new ways to lift up leaders and engage in our mission to follow Jesus, form 
communities, and love all.

For more information or to make a donation, visit milwaukeesynod.org/equipping-the-saints

EQ
UIP

PING
THE SAINTS

G
REA

TER
M
ILWAUKEE SYNOD

MIS
SIO

N
A
PP
EA
L

Bishop Election Process Update

We look forward to your participation in this process. If you have a suggestion for a question to put forward for the 
video interviews, please send it to bishop.election@gmselca.org.

It is important to note that the pre-identification process provides the opportunity to learn about the views and 
gifts of possible nominees, but that the first ballot at the Synod Assembly begins the election process with an open 
(ecclesiastical) ballot to write in the name of any Minister of Word and Sacrament on the roster of the ELCA.
 

- Vickie Stretz and Rev. Vicki Watkins , Bishop Election Committee Co-Chairs
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