2022 BIOGRAPHICAL INFORMATION FORM
NOMINEE FOR BISHOP OF THE GREATER MILWAUKEE SYNOD
1. Name: Paul Erickson
2. Current Position: Bishop, Greater Milwaukee Synod
3. Congregation Membership: Jackson Park, Milwaukee
4. Date and Year of Ordination: 1989
5. Previous Positions:
1989-93, Pastor, First Lutheran Church of Logan Square, Chicago, IL
1993-2003, Pastor, Faith Lutheran Church, Milwaukee, WI
2003-2008, Pastor, Augustana Lutheran Church, West St. Paul, MN
2008-2014, Assistant to the Bishop for Evangelical Mission, Saint Paul Area Synod, ELCA
2014-2016, Director, Agora, St. Paul, MN
2016-present, Bishop, Greater Milwaukee Synod, ELCA

6. Education and Earned Degrees (with institutions and years, most recent first):
Doctor of Ministry in Congregational Mission and Leadership, Luther Seminary, St. Paul, MN, 2012
Master of Divinity, Lutheran School of Theology at Chicago, Chicago, IL, 1989
Bachelor of Arts in Religion, Gustavus Adolphus College, St. Peter, MN, 1983

7. What gifts will you bring to the office of bishop of this synod? (1000 characters maximum) **
Love. I have a deep love for this church, but deeper still is my love for the Gospel message of justice,
mercy, and compassion that this church is called to proclaim.
Perspective. My brain is wired to be able to keep the big picture in mind, holding fast to the core values and
guiding principles of this work, while at the same time paying attention to the details, structure, and unique
dynamics of any given situation.
Courage. I've been around this church and in this job long enough to have a good sense of when and how
to speak, and I'm not afraid to admit when I or we have sinned and done wrong, or when to denounce
injustice or call the church to repentance or action.
Joy. I wake up every day grateful for the chance to work with a gifted staff, faithful congregations, and
creative and caring rostered ministers and lay leaders across this synod.

8. What experiences in your life have prepared you for the responsibilities of synod bishop?
(1,000 characters maximum) **
I've grown up in this church, and I have a deep knowledge and appreciation of this church's beauty and
strength, as well as its painful shortcomings and brokenness. I've been blessed to work with creative mission
developers and re-developers, and to have traveled extensively in Tanzania and Central America, and I
have seen that there are many different ways to fulfill our ancient calling, which is to build communities that
invite more and more people into life-giving and life-changing relationships with Jesus, one another, and the
world. I have experienced grace when I didn't deserve it and known times of deep pain and sadness, which
I pray has prepared me to offer grace, compassion, and a quiet, listening presence to others when they
need it.

9. What do you see as the principal challenge for this synod’s bishop in the next six (6) years?
(1,000 characters maximum) **
The ELCA has long been experiencing a host of challenges as we seek to be faithful in our witness in the
midst of dramatic cultural, social, economic, and political shifts. While these changes have been underway for
decades, the recent pandemic has hastened and intensified their development. We will need to let go of
many of the forms, structures, attitudes, and practices that have guided us for generations, so that we might
explore new ways to fulfill our ancient calling. Whoever serves as bishop of this synod in the next six years
will need to provide leadership that helps us hold fast to our core values while taking risks and offering a bold
and unifying witness. We can't spend so much time tending to the details of our institutional survival that
we lose sight of why Jesus called this church into being in the first place.

10. If you could change one thing in the administration or organization of this synod, what would
it be? (1,000 characters maximum) **
While I am proud of the team we have assembled in the synod office, and I have deep personal affection
and professional respect for each and every member of this team, I recognize that the synod staff moving
forward will need to undergo some changes. The changing financial realities of the synod are one factor that
will drive these changes, though the funds generated in the Equipping the Saints Mission Appeal will allow
us to include the work of organizing for racial equity in one of the Assistant to the Bishop job descriptions. If I
am elected to serve a second term, there will be a restructuring of various responsibilities and roles, and it
will be a high priority to increase the racial and ethnic diversity of the synod staff.

11. Describe your leadership style. (1,000 characters maximum)
I strive to be a collaborative leader, seeking input and feedback from others as we fashion responses and
initiatives that further our mission. A key component of this style of leadership is creative abrasion, in which
disagreement and diversity of thought is encouraged, recognizing that the greater and more diverse the input
is, the better the end result will be. I also strive to be a "slightly less anxious presence" as I lead, keeping
the big picture in view and staying grounded in the firm belief that this is God's church, and the Holy Spirit
will show up regardless of how often we mess up. I strive to live into adaptive leadership principles, offering
guidance, clarity, and support so that others can participate in crafting creative and faithful responses to the
challenges of the moment. Finally, I strive to lead with humility, grace, humor, and compassion, honoring the
beloved-ness of each and every person with whom I am working.

12. In what ways can/should a synodical bishop impact situations of unjust treatment and/or
discrimination toward rostered ministers or candidates? (1,000 characters maximum)
One of the first objectives in responding to a situation in which there is conflict stemming from unjust or
discriminatory behavior toward a rostered minister or candidate is to listen. There are often a variety of
factors and behaviors involved, and it's likely that the person's life experiences are different from my own, so
I need to listen to and acknowledge their experience and their emotions. The second step is to strategize
with the individual/s involved, helping them name the core values and guiding principles that speak to the
situation, and to identify options for moving forward. There are times when it's most helpful for me as bishop
to step in and advocate for a particular person or situation, or to advocate for or enact structural changes,
but there are also times when it's most helpful to support, guide, and empower the individual to advocate for
themselves and resolve the conflict directly with those involved.

13. What is a justice issue that the synod has not addressed adequately in the past, and
what would you do about it as bishop in the next six years? (1,000 characters maximum)
Even though this synod has a long history of advocating for racial equity and promoting anti-racism training
for rostered ministers and lay leaders, we still have a long way to go to address the racism that plagues us
and prevents us from becoming the church that God desires. We have included funds for a Racial Equity
Organizer position in our Equipping the Saints appeal, and I anticipate that this work will begin before the end
of 2022. I am also asking the synod council to consider using undesignated funds for an Authentic
Diversity Audit, a 12-14 month process led by an organization with experience in Diversity, Equity, and
Inclusion. This process will help us identify the policies, behaviors, attitudes, and beliefs that get in the way
of our living into God's vision of the beloved community, as well as giving us concrete steps that will guide
the work of the Racial Equity Organizer and the newly reformed Anti-Racism Team.

14. What training or educational resources have you engaged in the past six years to address
racism and queer-phobia? (1,000 characters maximum)
I have participated in three anti-racism training events (two in GMS and one with the Conference of
Bishops), and I have read a variety of books and articles (Waking up White, How to Be an Antiracist, and
Trouble the Water, to name a few). Currently the synod staff is reading through the book Waking up White,
spending time during each weekly staff meeting to reflect on a chapter and explore how our common work is
shaped by racism. I have also participated in two training events on LGBTQIA+ issues and dynamics (one in
GMS and one with the Conference of Bishops), and read several books and articles (One Coin Found and
Transforming).

** Also asked of pre-identified candidates in interview videos.

Please return this completed form via email to bishop.election@gmselca.org

