
 
 
Authentic Diversity Audit Phase 1 Results 
 
What Gold Enterprises Did in Phase 1: Assessment  
 

 Reviewed Synod policies and practices. 
 Held multiple focus groups and interviews across the GMS Synod. 
 Developed and administered a survey. 

 
What Gold Enterprises Found in Phase 1: Results 
 
Based on a review of all the focus group, interview, and survey data collected, GELLC identified six 
themes. Themes are issues or topics of commonality arising multiple times across all data. These 
themes can also be understood as the Audit’s Phase 1 findings or results. The six themes will be 
the foundation upon which the strategic planning process will build and will inform GELLC’s final 
recommendations. 
 
Theme/Finding #1: Racial Justice and Antiracism Integration 
What does this mean?: GMS needs to engage in an intentional process of integrating racial 
justice and antiracism into the workings of the GMS from policy to preaching content to 
communication. 
 
Theme/Finding #2: Self-Awareness 
What does this mean?: There is a need for all individuals within the GMS to engage in active self-
reflection on race, racism, and social justice. Self-reflection is the bedrock of transformative 
thinking. Questions to reflect on include: How do I benefit from maintaining the status quo in the 
GMS? Even though I am not responsible for it, how does the U.S.’s history of enslavement of 
African people affect and inform today’s GMS realities? When I feel defensive talking about race, 
racism, gender, pronouns, and other identity-based issues, why do I feel that way? What is at the 
root of my discomfort? What does my feeling of avoidance say about me and my journey? 
 
Theme/Finding #3: Identity 
What does this mean?: The term “diversity” is often used as a synonym for race only. GMS must 
consider the many intersecting identities of its congregants, leaders, and stakeholders as it 
continues its journey toward authentic diversity, equity, and inclusion, not solely race. How do a 
person’s multiple identities affect how they experience the world or how they are treated? 
 
Theme/Finding #4: LGBTQIA+ Inclusion 
What does this mean?: While several GMS congregations are Reconciling in Christ (RIC) 
congregations, GMS can do more for LGBTQIA+ inclusion. Areas of continued focus include 
supporting and elevating trans and intersex pastors and lay people and assisting new LGBTQIA+ 
ministers as they are called to serve. 
 
Theme/Finding #5: Communication 
What does this mean?: Poor communication pathways create bottlenecks and roadblocks that 
impact congregational knowledge of the Synod and the Synod’s knowledge of each 
congregation’s needs and culture. A diversification of communication methods is needed, 
particularly to better reach and engage younger people (under 25). 
 
Theme/Finding #6: Knowledge / Relevance of the Synod / Synod Council 
What does this mean?: Synod leaders must be more visible and available as a resource to 
congregations. They are currently largely unknown to the broader Synod. Increasing recognition 



and awareness will enable congregants to better understand the role of the Synod Council and 
how they can be a resource. It will also assist in congregations understanding the goal of racial 
and social justice as inclusive of each congregation and not just something happening “far away” 
and in isolation. 
 
What Gold Enterprises Needs From You! 
 
Based on the above findings/results detailed above from Phase 1 of the Authentic Diversity Audit, 
here are five questions to ask your congregations to help inform GMS’s strategic planning process 
with GELLC. 
 

1. What should we do now? 
2. What should we do next? 
3. What should we do last? 
4. What is not ours to do (should be done but perhaps by someone else)? 
5. What is never complete – what requires ongoing, consistent work? 

 
Please gather feedback and perspectives and share them with Gold Enterprises, LLC by June 
26th. 
 
https://forms.gle/H5dS7DXqAfwvp5vq6 

https://forms.gle/H5dS7DXqAfwvp5vq6

