
Summary Notes

1. We started by reviewing the learnings from all our listening activities to this point, because 

    listening is central to all of this work. 

    What has God revealed to your team through Dwelling in the Word, the “Listening to One 

    Another’s Stories” and “Naming God’s Activity” exercises?


2. We named that this work is essentially listening-based evangelism, and that

    the shift from hosting everything to being hosted sends powerful messages to our 

    neighbors that:

	 a. We are all in this together.  

b. God’s love, mercy & grace are for them, too. 

3. We talked about how to plan action-learning experiments, and that the success of our 

    experiments is measured by how much we are transformed, not by how much impact we  
    have on others.


4. We named that in the work of church renewal, the first hearts God needs to change are ours.


5. As we laid out how to plan an experiment, we highlighted the importance of...

	 a. Naming what you hope to learn

	 b. Connecting that to your listening work that’s happened so far. 


6. We talked about how important it is to be detailed in your planning of the experiment, to make it 

    easier for your team to invite others to participate with you, and how important that is. 


7. Your team’s impact will only stay within your team if you aren’t regularly inviting people from  
    the congregation to participate in these experiments, and regularly sharing your group’s  
    learnings back with the whole congregation.


8. We gave a few examples, like the purple bus and the community meal experiments, so you 

    begin to get a sense of how to really get the learning out of any experiment you do.


9. We named the difference between “listening to fix” and “listening to build relationships,” 

    and how this process of renewal is meant to keep nudging us toward the relationships.


10. There are many resources posted with this video, including lots of starter ideas for experiments. 


11. We know it may be helpful to re-watch this video every so often, because this model of 

    listening to learn and to build relationships is new for many of us.


