
Greater Milwaukee Synod ELCA 
2026 Synod Assembly 

Financial Report – By Pastor Karen Pahl, Treasurer 

OPENING  

Thank you to Bishop Paul, Mary Romskog, Pastor Chris Manke, Pastor Afi Dobbins-Mays, Pastor Kristen 
Nielsen, Pastor Becky Erb Strang, Phil Smith, Miranda Hintze, Dr. Rose Dotson & Pastor Sarah Stobie for 
our work together. And thank you to every single congregation and individual in this synod who gives, year 
after year. Your generosity is the reason this report exists. 

LAST YEAR — 2025–2026 ACTUAL (Blue Column) 

Let me start with the financial year that just concluded on January 31, 2026. Our congregational mission 
support came in this past year at $1,487,921 dollars. That is about $62,000 below what was budgeted. This 
is not a crisis, but it is part of a real trend across the ELCA. Congregations are navigating their own financial 
pressures, and the giving patterns we used to count on are shifting and our staff and synod council are 
paying attention. There were two main things that helped this past year end with a surplus of $17,483.  
 

First, we received our final Equipping the Saints Campaign Grant of $66,666. This grant supported our 
Authentic Diversity and Leadership work. Without it, the year would have closed with a deficit of around 
$49,000. 
 

Second, we managed our expenses well. Mostly due to Administrative costs which came in nearly $30,000 
under budget…partly due to a vacant communications position.   
 

So, where did all our giving go?  
40% of our Congregational Giving, which was $595,168 went to ELCA Churchwide. 6% went to Lutheran 
Campus Ministry which was $88,915 and to our partner ministries – from the Wisconsin Council of Churches 
to Native American Ministries to seminary support, along with our synod ministries all together totaled                       
$759,820. Salary and benefits, which is our largest line item, came in at $704,142 dollars which includes a 
slight cost-of-living increases for staff. Therefore, our year-end surplus of $17,483 dollars was moved into 
the salary retention fund, which helps to cover future staffing transitions and other ministry needs. 
 
THIS YEAR — 2026–2027 AMENDED BUDGET (Green Column) 
This current year’s budget which we are just about four months into…..has two important amendments to 
the originally approved budget from our synod assembly last year. 
 

First, congregational mission support has been adjusted to $1,450,000. This is a $100,000 less than the 
originally approved budget. Synod Council agreed and approved to present this more realistic number based 
on information received from our congregations, because this is what we genuinely expect to receive. 
 

Second, and this is the most significant growth in this budget, we have $100,000 in our budget for our ETS 
Annual Fund.  
 
Since the original ETS Campaign has wrapped up, the synod is saying:  
We believe in the Authentic Diversity and Leadership ministry enough to build an annual funding stream that 
will last into the future. This year the ETS Annual Fund will support Greater Milwaukee Synod, Outreach for 
Hope & Lutheran Campus Ministry.  
 



We are blessed that congregations and individuals are generously stepping up to support the ETS Annual 
Fund and just this past week we received a $50,000 grant from the Siebert Lutheran Foundation which 
significantly helps us reach our goal this year. Yes, $100,000 dollars a year is not just a budget line getting 
filled, it is this synod community deciding together that this work is worth sustaining through continued 
relationships and the trust placed through every gift received and how a ministry like this will take root. 
 
Our amended budget for 2026-2027 is made up of $1,601,500 of income and total expenses of $1,656,199. 
Even with the ETS annual fund factored in…our amended budget will still have a projected (deficit of $54, 
699). Our plan for this year is to draw on our small amount of reserves to cover this year’s projected shortfall, 
and the synod council believes that it is an appropriate near-term solution. 
 
NEXT YEAR — 2027–2028 PROPOSED BUDGET (Grey Column) 
 

Now looking ahead to the proposed 2027–2028 budget. 
 

We believe that the same trajectory will continue. Congregational mission support is projected at $1,400,000.                      
This is another $50,000 step down from last year. The Synod Council wanted to present an honest projection 
of our congregational giving based on current the current trends. We certainly believe in this synod’s 
generosity, and we believe the gospel impact across our congregations will continue to inspire abundant 
generosity. Yet, our budget has built a $100,000 ETS Annual Fund income line which will be carried forward, 
bringing a total projected income for the 2027-2028 year to $1,552,500. 
 

Our commitments will stay the same with our ELCA churchwide giving at 40% and Lutheran Campus Ministry 
support at 6%, along with our partner and synod ministries which will remain flat. Salary and benefits will 
grow modestly for staff to receive appropriate increases, and administrative costs will hold roughly flat. All of 
these items are not optional to us. They reflect the church we believe God is calling the Greater Milwaukee 
Synod to be. Therefore, our projected deficit for the 2027-2028 budget year is proposed to be: $103,603. 
 
WHAT DOES THIS MEAN? 
So with this in mind….here is our honest ministry forecast…..With 2 consecutive projected deficit years —  
this represents a real challenge. We have a small amount for our reserves, and we can draw on them for the 
short term. But the synod council wants to be transparent with you today. We do not have enough reserves 
to fund continued deficits. Our path forward will certainly involve a combination of growing the ETS Annual 
Fund giving, along with cultivating continued individual and estate gifts, and making prayerful decisions about 
how our synod ministry is staffed and structured over the next several years. 
 

As the synod and synod council we look forward to collaborating in the work and generosity of the greater 
church. This does however require honesty, engagement & the kind of faithful stewardship this synod has 
shown again and again. 
 
CLOSING  
Now….these numbers only tell part of the story. 
The Greater Milwaukee Synod’s budget is generously funded by all of you, your congregations and the power 
of the Holy Spirit. The synod council & staff thank you for your gifts and are committed to be good stewards 
of all you have entrusted to us. We will keep making faithful decisions and communicating honestly with you. 
Even though the declining giving trend is real, so is the generosity and collaboration of this synod and I look 
forward to seeing how the Holy Spirit will continue to be at work in ways we can never expect. Thank you…. 
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