
September 26, 2022 
 
Greater Milwaukee Synod Congregations and Leaders, 
 
Once again, we stand grateful for the multitude of ways that God remains faithful through the 
work of our ministries in the Greater Milwaukee Synod. Thank you to our leaders, both lay and 
rostered, who have navigated the past year of ministry with all its opportunities and challenges 
amid a lingering global pandemic. We know the stress has been great, especially on our pastors, 
deacons, and staff, and we appreciate the ways you have encouraged and supported one 
another during this time. 
 
As we move toward 2023, the Greater Milwaukee Synod Council has approved the 2023 
compensation guidelines for clergy and deacons for your review and consideration as you enter 
the season of ministry budget planning for the coming year. We recognize that in many 
congregations, budgets have become tighter and important, missional choices will be required. 
We offer the following notes as you consider salary and compensation for your rostered 
minister(s): 
 
There are three aspects of an increase in salary/compensation: 

-Cost of living increase- we are recommending a 4% cost of living increase for 2023. 
Current projections are that the Social Security Administration’s Cost of Living 
Adjustment (COLA) for 2023 could be as high as 8-10%, following last year’s 5.9% COLA. 
The average consumer price inflation rate is projected to be 6.5% for 2023 
(https://www.plan.be/databases/17-en-consumer_price_index_inflation_forecasts).  
We understand that a 4% salary increase is projected to be more common, according to 
a recent survey of industry and organization leaders 
(https://www.cnbc.com/2022/07/14/companies-to-give-workers-average-raises-of-
4point1percent-in-2023.html).  

 -Step increase for an additional year of experience and service. 
-Merit increase to recognize commitment to and excellence in ministry. 
 

We invite you to consider all three aspects of an increase in your budget plan for 2023. The 
minimum compensation guidelines chart on page 15 represents the 4% recommended increase. 
We recognize that some congregations may find it difficult to provide the level of financial 
compensation they would like, and we invite you to be in conversation with your rostered 
minister(s) and, as needed, with synod staff to explore creative options.  
 
We are grateful for all the ways you show support and appreciation for your rostered 
minister(s). Please continue to encourage them to take their days off and to use their full 
vacation and continuing education time. This is critical time for rest and renewal that is so 
needed and deserved.  
 
Thank you for your consideration and for your continued partnership in the Gospel, 
Bishop Paul D. Erickson 


