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September	29,	2026	
	
Greater	Milwaukee	Synod	Congregations	and	Leaders,	
	
We	continue	to	be	grateful	for	all	the	ways	that	God	remains	faithful	through	the	work	of	
our	ministries	in	the	Greater	Milwaukee	Synod.	Thank	you	to	our	rostered	ministers	and	
lay	leaders	who	have	engaged	in	the	challenges	and	opportunities	of	life	and	ministry	with	
compassion	and	hope.			
	
As	we	move	toward	2027,	your	Synod	Council	has	approved	the	2027	compensation	
guidelines	for	clergy	and	deacons	for	your	review	and	consideration	as	you	enter	the	
season	of	ministry	budget	planning	for	the	coming	year.	Given	the	significant	inflationary	
pressures	that	exist	in	the	economy,	we	are	incorporating	a	3.5%	Cost	of	Living	Adjustment	
for	all	Rostered	Ministers,	in	addition	to	increases	for	additional	years	of	experience.	We	
recognize	that	in	many	congregations,	budgets	have	become	tighter,	and	important,	
missional	choices	will	be	required,	especially	in	light	of	increased	costs	for	providing	health	
care	coverage.		
	
With	regard	to	the	various	health	plans	offered	by	Portico	Benefit	Services,	remember	that	
all	four	benefit	levels	are	recommended,	and	we	encourage	plan	members	and	
congregational	leaders	to	engage	in	conversations	about	the	most	appropriate	level	of	
coverage	for	their	sponsored	members.		
	
We	recognize	that	some	congregations	may	find	it	difficult	to	provide	the	level	of	financial	
compensation	they	would	like,	and	we	invite	you	to	be	in	conversation	with	your	rostered	
minister	and,	as	needed,	with	synod	staff	to	explore	creative	options.		
	
We	are	grateful	for	all	the	ways	you	show	support	and	appreciation	for	your	rostered	
minister.	Please	continue	to	encourage	them	to	take	their	days	off	and	to	use	their	full	
vacation	and	continuing	education	time,	and	we	strongly	encourage	all	congregations	and	
ministries	to	adopt	a	sabbatical	policy	for	their	rostered	ministers.	This	is	critical	time	for	
rest	and	renewal	that	is	so	needed	and	deserved.		
	
Thank	you	for	your	consideration	and	for	your	continued	partnership	in	the	Gospel,	
	
	
	
Bishop	Paul	D.	Erickson	


