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Greater Milwaukee Synod Council Meeting Minutes 
Meeting Held 18 November 2021 

Meeting held via Zoom Technologies 

God’s Vision: A world that embodies the fullness of life: justice, peace, equity, 

hope and love for everyone, including all races, genders, identities, abilities, and 

social status. 

Our Mission: We follow Jesus, form communities, love all. 

Meeting Attendance 

Name Conference/Position Term 

Ends 8/31 

Present Absent Anti-

Racism 

Jenny Brandt North  2025 X  Pending 

Robert Gee Central 2025 X  11/2021 

Vickie Stretz West 2023 X  3/2021 

The Rev. Matthew James South 2025 X  11/2021 

Edwin Aparicio West Central 2023 X  10/2019 

The Rev. Denise Mbise South Central 2023  X 4/2019 

Amber Davis At Large 2023  X Pending 

The Rev. Kevin Kretzmann Farrar At Large 2023 X  4/2019 

José Andrés Guerrero At Large 2023 X  Pending 

The Rev. Kevin Beebe At Large 2025 X  11/2020 

Laura Hermanns At Large 2025 X  11/2021 

Steven Hartfield At Large 2025 X  11/2021 

Joyce Caldwell Vice President 2025 (2) X  11/2018 

The Rev. Matthew Schlake-Kruse Secretary 2023 (1) X  Pending 

The Rev. Karen Pahl Treasurer 2025 (1) X  11/2021 

The Rev. Paul Erickson Bishop 2022 (1) X  3/2021 

VACANT Youth 

Representative 

    

Jacob Guerrero Young Adult Rep. 2025 X  Pending 

 Guests and Synod Staff 

Others present included: The Rev. Jennifer Arnold, Assistant to the Bishop for Missional 

Leadership; The Rev. Chris Manke, Executive Director, Outreach for Hope; and Sue 

Seidemann, President, Synod Women of the ELCA.  
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Call to Order 

     Vice President Caldwell called the meeting to order at 6:17 p.m.  

 

Devotions 

     The Rev. Chris Manke led the Council in Devotions based on Mark 12. Asking the question, 

“What is ministry?” he invited the Council to reflect on experiences and coincidences where one 

might not think to notice God’s work active in the world around us.    

 

I. Consent Agenda 

 
Gee asked to remove the approval of the minutes of the Special Synod Council meeting held on 

30 September 2021. He noted the attendance record of the minutes erroneously noted Gee as 

being present. He was not present at the special meeting. Secretary Schlake-Kruse noted and 

edited the minutes to reflect this change. 

 

 

II. Synod Calls    

 

 

Council Action 

SC 21.11.01. Approval of Consent Agenda 
The Council voted to approve items from the consent agenda as presented, including approval 

of voice for visitors; adoption of agenda for this meeting; approval of minutes from the Synod 

Council meeting of 16 September 2021; and approval of On-Leave from Call Status for The 

Rev. Tracy Polzin, effective 28 October 2021. 

Council Action 

SC 21.11.03. Approval of Synod Call 
The Council voted to approve a Synod Call for The Rev. Grant Quever, called to interim 

ministry at Christ, Paddock Lake, effective 1 October 2021. 

Council Action 

SC 21.11.02. Approval of Special Meeting Minutes 
The Council voted to approve the edited minutes of the Special Synod Council meeting held 

on 30 September 2021.  
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III.  Ministry Highlight 
     The Rev. Chris Manke shared updates on the ministry and mission of Outreach for Hope 

(OFH), a synod-started ministry now operating as a separate agency to support urban ministry 

throughout the synod territory. 

     The 2021 Ride/Run/Walk fundraiser had the highest levels of participation and fundraising in 

the event’s history. There were 501 participants and initial funds of $158,010 raised.  

     The Rev. Manke noted the OFH board has adjusted its plan for proportional investing and is 

working to reach the new goal of 70% equity and 30% fixed investments. The board is moving 

away from focusing solely on being a granting ministry and is seeking to make the ministry more 

relational and collaborative. The Board recently completed its first retreat in five years. Other 

updates included a new software program in use for donor relations, a listing of large 

Council Action 

SC 21.11.04. Approval of Synod Call 
The Council voted to approve a Synod Call for The Rev. Lynn Erickson, called to interim 

ministry at Atonement, Muskego, effective 11 October 2021.  

Bishop Erickson abstained from voting. 

Council Action 

SC 21.11.06. Approval of Synod Call 
The Council voted to approve a Synod Call for The Rev. Brent Halvorson, called to 

specialized ministry as Chaplain to Brighton Hospice, effective 26 October 2021.  

Council Action 

SC 21.11.05. Approval of Synod Call 
The Council voted to approve a Synod Call for The Rev. Michael Anderson, called to 

interim ministry at Christ our Savior, Sussex, effective 8 November 2021.  

Council Action 

SC 21.11.07. Renewal of Synod Call 
The Council voted to renew an annual non-stipendiary Synod Call for The Rev. Michael 

McAllister, called to serve the Synod Authorized Worshipping Community Wayfarer’s 

Faith Collective.  

Council Action 

SC 21.11.08. Approval of Synod Contract and Covenant 
The Council voted to approve the contract and ministry covenant for The Rev. David Rebey 

to serve in shared pastoral ministry with Breaking the Chains, Milwaukee, effective 15 

November 2021.  
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congregational gifts to Outreach for Hope and the implementation of Thrivent Choice Dollars to 

support ministry programs.  

     Grants recently recommended by the OFH Grant Committee were recently approved by the 

board. Manke has been meeting with most grant recipients to inform them of their awards. Three 

congregations in the Synod have received Urban Internship Grants this year. Outreach for 

Hope’s portion of these funds will be exhausted after this cycle of interns.  

     The second year of the “Coats for the Cold” program has received strong support, with a goal 

of 525 coats received and distributed by ministry partners. An end-of-year fundraising letter will 

be disseminated to donors in early December.  

 

IV. Vice President’s Report 
     Vice President Caldwell presented several important issues and topics on the Synod Council 

Agenda beginning in 2022.  

A. Bishop Erickson will be completing his first 6-year term as bishop. January’s Synod 

Council meeting will give formal definition for the process going forward.  

B. There have been eight Conference Gatherings and Listening Sessions happening in 

October and November. A summary will be reported at the January Synod Council 

meeting. The council will be looking at what is lifted up and how we might move 

forward from the pandemic-induced inflection point. 

C. The Equipping the Saints Mission Appeal funds are being pledged and donated. As 

funds are received, the Synod Council holds discretion as to how to disburse and 

distribute these funds. We will need to discuss how to share the missional tithe. 

D. Caldwell shared her hopes for a Synod Council Retreat in early 2022 to revisit the 

Council’s commitment to maintaining an anti-racist and open-and-affirming (Reconciling 

in Christ) identity. She hopes we can look at the intersectionality of those identities and 

lead by setting goals, strategies, and outcomes as a synod to support the Synod staff in 

living out these practices.  

V.  Bishop’s Report 

     Bishop Erickson gave a brief update on the impacts of COVID in congregations throughout 

the synod, noting that most folks in congregations are continuing to wear masks during worship 

most of the time. He also shared that in regular Zoom check-ins with rostered ministers, levels of 

anxiety, uncertainty, and exhaustion remain high, among rostered ministers and lay leaders, with 

attendance and participation levels between 50-75% of pre-pandemic levels in most ministry settings.  

     The Synod Staff spent two days at Lutherdale on staff retreat in Mid-October. A synod staff 

feedback form will be sent out to congregation leaders seeking feedback on Synod Staff job 

performance and relationships. A summary of the responses, compiled by Vice President Caldwell, 

will be shared with staff for reflection, growth, and development. 

     Bishop Erickson noted the Executive Committee’s action to grant The Rev. Jennifer Arnold a 

sabbatical from 31 May – 31 August 2022, shortly prior to her eligibility under the Synod’s policy.  
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     Bishop Erickson presented a detailed written report on the inconsistency and varied practices 

of committees, task forces, teams, and working groups in our synod’s organizational structure. 

This is not inclusive of official non-profit boards (i.e., Mt. Meru Coffee Project or Lutheran 

Campus Ministry). The bishop serves, ex officio, in all these groups.  

     Of note from the report included: the need to clarify the structure of the Candidacy 

Committee; future discernment needed for how the Council seeks to create, manage, and audit 

the budget and financial practices; a revamping of the Nominations Committee; and the creation 

of references to the Anti-Racism Task Force and Reconciling in Christ ministry team in the 

Synod’s governing documents. Overall, the Bishop noted the need for clearer language on how 

these groups are formed, to whom they and the synod staff are accountable, and to whom they 

provide reporting.  

     It was noted in the bishop’s report that as of 1 November, Duane Swenson has been re-

authorized as a synod-authorized minister for an additional twelve months at Christ, Jackson.   

 

VI. Treasurer’s Report 

     Treasurer Pahl presented a brief overview of the latest financial reports. As of 31 October, 

the Synod is in stable financial position relative to budgeted projections. To date, $1.238 million 

has been received in mission support and other income; expenses total $1.382 million. These are 

both 92% of budgeted projections. Pahl noted there will be a need for long-term sustainability 

and budget adjustments in future Synod Council meetings.  

     October was a very strong month for mission support. Total offerings to the synod were at 

their highest monthly level yet in 2021. Given the synod’s history of the 4th Quarter of the fiscal 

year being the strongest, it is fair to forecast that the budget will end the year with a deficit, but 

one smaller than 2019 and 2020 levels. 

 

VII. Old Business 

A. Update and Next Steps on Mission Appeal: “Equipping the Saints” 

     Vice President Caldwell, presenting as the Campaign Manager, noted that total 

giving for the Equipping the Saints appeal has grown by almost $160,000 since the 

September Council meeting. Current gifts and pledges toward the $2.3 million goal are 

$447,320 ($226,334 has already been received). This nears 20% of the campaign goal, 

with recent giving attributed to several larger donors and 28 gifts from retired rostered 

ministers. 

      

B. Appointment of Youth Synod Council Member 

Caldwell noted the Synod is still seeking a commitment for a 2-year term on the 

Synod Council from a youth (someone under 18 at time of election/appointment). 

Council Action 

SC 21.11.09. Approval of Financial Reports 
The Council voted to approve and receive the financial reports through 31 October 2021 as 

presented.   
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C. Updates on 2021 Synod Assembly Resolutions 1 and 2      

Vice President Caldwell noted that both Task Forces 1 and 2 have met after being 

appointed by the Council at its previous meetings. The Rev. Char Giuliani 

(Incarnation, Milwaukee) will serve as Chair of the Authentic Diversity Task Force. 

Secretary Schlake-Kruse added the Council will receive a recommendation from the 

Gender Language Task Force in January to pass as a continuing resolution to the 

ELCA Church Council.  

 

D. Designation of Funds from Abiding Savior Sale Proceeds 

Vice President Caldwell noted the funds from the property sale at Abiding Savior, 

Brown Deer, will be received by the Synod in the coming months. It falls to the 

Synod Council to designate how those funds will be used. Recommendations should 

be sent to the Executive Committee ahead of its meeting on 11 January 2022.  

 

E. Designation of Mark Olson Estate Funds 

Acting on a recommendation from the Executive Committee, the Council discussed 

designating the funds received from the estate of Mark Olson, a member of St. 

Matthew’s, Wauwatosa.  

 

 

VIII. New Business 

A. Action Related to 2022 Bishop Election 

1. Appointment of Bishop Election Committee Chairs 

2. Review of 2009 Resolution 4 

     The Council briefly discussed the parameters set forth for all future bishop 

elections in 2009 Resolution 4 and their application going forward.  
 

Council Action 

SC 21.11.10. Designation of Mark Olson Estate Funds 
The Council voted to designate funds received from the estate of Mark Olson as follows: 

$25,000 to the Equipping the Saints Mission Appeal, $20,000 to ELCA Disability Ministries, 

and $5,000 to the tAble ELCA Youth Gathering.  

Council Action 

SC 21.11.11. Appointment of Bishop Election Committee 

Chairs 
The Council voted to appoint Vickie Stretz (St. Olaf, Rubicon) and The Rev. 

Vicki Watkins as co-chairs of the 2022 Bishop Election Committee.  
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3. Discussion of Bishop Election Process 
     Vice President Caldwell shared updates on the timeline and basic structure of 

the process for electing a bishop. Bishop Erickson will share his intentions and 

discernment regarding openness to a second term as bishop with the Council 

ahead of its January meeting.   

  

B. Approval of Housing Allowance Designations for Synod Staff 

      

C. Urban Internship Fund Recommendations. 

     The Council acted upon recommendation from the Endowment Committee to support 

the current internship at Cross, Milwaukee. There is approximately $193,000 in the 

Urban Internship Fund at present, the funds of which are donor-specified to 

congregations in the City of Milwaukee only. There may be possible avenues to expand 

that restriction.  

 

D. Approval of 2022 Synod Assembly Deadlines 

 

E. Continuing Resolution Addressing Candidacy Committee Structure 

Bishop Erickson presented a continuing resolution specifying the structure, term 

limits, and leadership for the Candidacy Committee. He noted the important work of this 

committee has not been contained in the Synod’s governing documents, and should these 

parameters be adopted, a few current Candidacy Committee members will see their terms 

come to an end after extended lengths of service.  

 

Council Action 

SC 21.11.14. Approval of 2022 Synod Assembly Deadlines 
The Council voted to set a deadline of 15 March 2022 for all Nominations, 

Resolutions, and Memorials to be acted upon at the 2022 Synod Assembly. 

Council Action 

SC 21.11.12. Approval of Housing Allowance Designations 
The Council voted to approve the IRS Housing Allowance designations of the 

following Synod Staff members for 2022: The Rev. Kristin Nielsen ($25,000); 

The Rev. Jennifer Arnold ($40,000); and The Rev. Paul Erickson ($36,000).  

Council Action 

SC 21.11.13. Approval of Urban Internship Funding 
The Council voted to spend $8,200 from the Urban Internship fund to support 

the pastoral internship at Cross, Milwaukee. 
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F. Ratify Members of the Lutheran Campus Ministry Board 

 

IX. Reports 

A. Evangelical Mission – A written report was submitted. The Rev. Short shared that 

2022 will be the final year of Churchwide Funding for the Synod Authorized 

Worshipping Community Wayfarer’s Faith Collective. The Rev. Michael 

McAllister is currently building a plan for how this ministry may become a part of an 

existing congregation. 

40 congregations applied for Digital Reformation technology grants funded in part by 

the Siebert Lutheran Foundation. 23 of those congregations have already purchased 

and installed new technology and streaming equipment.  

B. Congregations in Mission – Written report was submitted.  

C. Missional Leadership – Written report was submitted. The Rev. Arnold noted her 

appreciation for having some in-person and hybrid gatherings and how it has been 

refreshing to meet in person with synod leaders.  

D. Lutheran Campus Ministry – Written report submitted from the Board and UWM 

Campus Ministry. The Council was apprised in the Board report of the resignation of 

The Rev. Jessica Short as one of the Campus Pastors. Board Chair Catherine Mode 

Eastham (Lake Park, Milwaukee) noted " a new vision needs to be imagined so that 

LCM is reaching out to more campuses and supporting a broader variety of students, in 

addition to the strong UWM program. [This discernment] process began following the 

termination of the affiliated ministry agreement with Marquette while still trying to serve 

Council Action 

SC 21.11.16.   Ratification of Lutheran Campus Ministry Board Member 
The Council voted to ratify Laura Hermanns (Holy Communion, Racine) as the Synod 

Council representative on the Lutheran Campus Ministry Board.  

Council Action 

SC 21.11.15. Adoption of Continuing Resolution 
The Council voted to adopt Continuing Resolution 11.01.C21., which states,  

“The Candidacy Committee of this synod shall consist of eight to twelve members, appointed 

by the bishop and ratified by the synod council. This number includes the bishop (or their 

designee) and an ELCA seminary representative. Advisory members include a synod 

candidacy staff person and an ELCA candidacy staff person. Members shall be appointed to 

four-year terms and may serve up to three consecutive terms for a total of twelve years. The 

committee chairperson shall be appointed by the bishop and ratified by the synod council for 

a term of three years, and the chairperson may serve up to two terms in that role. The tasks of 

the Candidacy Committee and its membership are defined in the Candidacy Manual of the 

ELCA. 
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remaining students at Marquette and will continue for some time. This journey is one that 

will take work and some time to complete and will not have a chance to succeed until the 

appropriate financial and organizational structures are in place.”  

E. Reconciling in Christ – Written Report Provided.    

F. Anti-Racism Team – November training sessions were completed, and planning is 

underway for events for 2022. 

G. Women of the ELCA- Written report submitted. Seidemann shared 11 individuals 

participated in the October Convention, 5 of were voting members. Valora Starr 

from the Churchwide Women of the ELCA was a part of the gathering, which heard 

from the Bee Ministry of Redeemer, Milwaukee, the Coalition on Lead Emergency 

from Hephatha, Milwaukee, and Exploit No More.  

Seidemann noted that a resolution has been brought forth asking the Board to 

research the necessary steps to disband and/or dissolve the Synod Women’s 

Organization.  

No officers were nominated to fill open board seats, and low levels of participation 

remains a primary concern for the long-term sustainability. 

H.  Outreach for Hope – Written report submitted.   

I.    ELCA Church Council – No report.  

J. Healing Faith (OSUD) Task Force- Written Report submitted. 

 

X. Adjournment 
 

 

 

Next Meeting: Thursday, January 20, 2021 

Meeting Held Via Zoom 

Meeting at 6:15 p.m. 
 

Scheduled 2021-2022 Council Meetings: 
Thursday, March 17th  

 

Unless otherwise published in advance, all meetings begin at 6:15 pm.   

 

Signed, 

 

The Rev. Matthew Schlake-Kruse, Synod Secretary 

 

 

Council Action 

SC 21.11.17.   Adjournment 

The council, reaching the end of its agenda of business, adjourned with prayer at 8:06 p.m.  


	Others present included: The Rev. Jennifer Arnold, Assistant to the Bishop for Missional Leadership; The Rev. Chris Manke, Executive Director, Outreach for Hope; and Sue Seidemann, President, Synod Women of the ELCA.
	Call to Order

