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God’s Vision: A world that embodies the fullness of life: justice, peace, equity, 
hope and love for everyone, including all races, genders, identities, abilities, and 

social status. 
Our Mission: We follow Jesus, form communities, love all. 

 
Meeting Attendance 
Name Cluster/Position Term  

Ends 
8/31 

Present Absent Anti-
Racism 

Bob Reinders Belle City 2021 X  10/2015 

Joshua Kuehn Kenosha/West 
Racine 

2021  X Pending 

Vickie Stretz Lake Country 2023 X  Pending 

OPEN Milwaukee 1 2021    

Janet Wunrow Milwaukee 2 2021 X  Pending 

The Rev. Denise Mbise Milwaukee 3 2023  X Pending 

Amber Anderson Milwaukee 4 2023 X  10/2019 

The Rev. Elizabeth 
Jaeger 

Northern Lakeshore 2021 X  4/2019 

Mark Christiaansen Northwest 2021 X  Pending 

Edwin Aparicio Waukesha 2023  X Pending 
The Rev. Kevin Kretzmann 
Farrar 

At Large 2023 X  4/2019 

José Andrés Guerrero At Large 2023 X  Pending 

Amber Davis At Large 2023  X Pending 

Joyce Caldwell Vice President 2021 (1) X  11/2018 
The Rev. Matthew Schlake-
Kruse 

Secretary 2023 (1) X  Pending 

Tom Gauthier Treasurer 2021 (1) X  10/2017 

The Rev. Paul Erickson Bishop 2022 (1) X  10/2017 

Sarah Booher Youth Representative 2021 X  Pending 

Aliliywa Mbise Young Adult Rep. 2021  X 10/2017 
  

Guests and Synod Staff 
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Others present included: The Rev. Matthew Short, Director for Evangelical Mission 
(Electronically); The Rev. Mike Ward, GSB Fundraising Consultants and Synod Campaign 
Consultant (Electronically); The Rev. Kristin Nielsen, Synod Staff; Sonja Wolfe, ELCA 
Church Council (Electronically); The Rev. Jennifer Arnold, Synod Staff; The Rev. Bill Beyer, 
Reconciling in Christ representative; Michael Groh, Outreach for Hope Board Member, and 
The Rev. Delaney Schlake-Kruse, Parental Leave Drafting Team. 

Call to Order 
Vice President Caldwell called the meeting to order at 6:16 p.m., Thursday November 21, 2019, 
in the Fellowship Hall at St. Matthew’s Lutheran Church, Wauwatosa, Wisconsin, with others 
connected via Zoom Technologies.  
 
Devotions 
The Rev. Schlake-Kruse led the Council in devotions on the practice of generosity. Using a 
blog post by The Rev. Dr. Anna Madsen of the OMG Center for Theological Discussion 
entitled “Beholden to the Buck: Trusting Geld over God in the Church.” 
(http://omgcenter.com/2019/11/02/beholden-to-the-buck-trusting-geld-over-god-in-the-church/) 
he encouraged council members to share and reflect on where they experienced generosity and 
the challenges of leading generously in our lives.  Council members shared reflections on 
ministries, colleague cohorts, and building partners who encourage generosity.  Vice President 
Caldwell noted the generosity she experiences as an Anti-Racism leader, where participants 
share experiences of hard issues and challenging relationships. Noting the number of pastors who 
may be challenged by speaking hard truths to “isms” in our world, the Council discussed how the 
whole body of Christ might support one another in “giving courage where needed and 
forgiveness where essential.” 
I. Consent Agenda 

II. Approval of Synod Calls 

Council Action 
SC 19.11.01.   Approval of Consent Agenda 
The Council voted to approve all items from the consent agenda as presented, including 
approval of voice for visitors; adoption of agenda for this meeting; approval of minutes from 
the Synod Council meeting of 19 September 2019; approval of minutes from the Special non-
voting meeting of 28 October 2019; and approval of On-Leave-From-Call Status for The 
Rev. Stacy Seger, effective 29 April 2019. 
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III. Removal of Persons from Roster 
Bishop Erickson updated the Council on three individuals on the roster who have been out of 
contact with the Greater Milwaukee Synod and were non-respondent to outreach from the Synod 
Staff. It was communicated that there have been efforts made to reach these individuals. Full 
details are contained in the Bishop’s Report. It was clarified that removing these individuals 
from the roster would require the individuals to apply for reinstatement through the Synod’s 
Candidacy Committee should they wish to be re-rostered.  

IV. Vice President’s Report 

Vice President Caldwell shared her desire that the Council continue to build community and get 
to know one another. Looking forward to Thanksgiving and Advent, she encouraged the Council 
to notice the places and times that remind us of who we are and who God is calling us to 
become. She encouraged members to discern and name where God is showing up and where we 
are called to show up as God’s love is revealed.  
 
V. Bishop’s Report 
      Bishop Erickson submitted a full written report; he updated the Council on staffing changes. 
First interviews have been scheduled for 6 individuals for the Synod Communicator position, 
previously held in part by Sarah Christiaansen. 33 applications were received; it was hoped 

Council Action 
SC 19.11.02.   Approval of Synod Call 
The council voted to approve a non-stipendiary synod call to The Rev. Michael McAllister 
to serve the Wayfarers Faith Collective, a Synod-Authorized Worshipping Community, 
effective immediately. 
Council Action 
SC 19.11.03.     Approval of Synod Call 
The Council voted to approve a synod call to The Rev. Wendy Wirth-Brock, to serve in 
interim ministry at Our Savior’s Lutheran, Milwaukee, effective 20 October 2019. 
 
Council Action 
SC 19.11.04.     Approval of Synod Call 
The Council voted to approve a synod call to The Rev. Kathy Brown, to serve in interim 
ministry at Mount Hope, West Allis, effective 19 November 2019. 
 
Council Action 
SC 19.11.05.     Approval of Synod Call 
The Council voted to approve a synod call to The Rev. Michael Anderson, to serve in 
interim ministry at Living Christ, Germantown, effective 19 November 2019. 

Synod Council Action 
SC 19.11.06     Removal of Persons from Roster 
The Council voted to remove Paula Ramcke-Wilke and Karen Kastler from the disability 
roster and Deacon Clarianna Vytlacil from the active deacon roster. 
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that people of color and attention to diversity of the staff are a part of the hiring process.  The job 
posting for an Executive Director for Outreach for Hope is live and will be open until December 
1st and beyond; the bishop noted it is helpful for people to have some internal knowledge of what 
is happening in our synod.   
     Bishop Erickson briefed the Council of his appointing Pastor Ron Reyes as a Synod-
Authorized Minister.  Pastor Reyes is serving at Emaus, Racine. He is a Chicago resident of 
Guatemalan ancestry and is exploring the option of candidacy within the ELCA. 
     The Council heard of updated plans for the 2020 Synod Assembly, which will be held at 
Milwaukee’s Italian Community Center on May 29-30 2020. This is the second year of Friday 
evening—Saturday assemblies. The themes for the next three years’ assemblies will center on 
the core of the new synod mission, vision, practices, and values statement: Follow Jesus. Form 
Communities. Love all.  There will also be a celebration and commemoration of the 50/40/10 
initiative of the ELCA honoring the opening of barriers to certain groups of people serving as 
ordained leaders in the ELCA.  Invited guests who have confirmed their presence with the 
Assembly include Bishop Kristen Kuempel of the Northwest Intermountain Synod (Formerly 
Eastern Washington-Idaho), our partner synod bishop, and Bishop Patricia Davenport of the 
Southeastern Pennsylvania Synod, who will speak with the assembly on Friday evening.  
Registration for Assembly opens on 15 February 2020. 
 
VI. Treasurer’s Report 
Treasurer Gauthier provided an update on the financial state of the Synod. He noted income 
through 31 October was ~$153,000, the best October in the past three years. So far, the Synod 
has received 67% of annual total support received through ¾ of the fiscal year. He noted this is 
optimistically on track for the Synod budget to reach its expectation of $1.82M in pledged 
mission support giving.  
     Expenses to date have been held in check; legal fees are currently over expected levels—it 
was noted some of that is hoped to be reimbursed from congregations using the Synod 
Attorney’s legal counsel. Gauthier noted, “that is the cost of doing business.”   
     Mission Support intent forms have been mailed to congregations for 2020; He noted how 
important it is to receive those forms for budgeting purposes. He also noted that a preliminary 
look at staff benefits for 2020 will bring an increase of between 2-3%.  
      Bishop Erickson also noted that the Synod is still awaiting the final results from April’s 
audit and a concluding report from the auditing firm; results are pending. 

 
VII. Old Business 

A. Update and Next Steps on Mission Appeal: “Equipping the Saints” 
The Rev. Mike Ward joined the Council via Zoom Technologies for discussion on the 
Synod’s Mission Appeal, “Equipping the Saints.” Ward has been working as a contractor 

Council Action 
SC 19.11.07.   Acceptance of Financial Statements 
The Council voted to accept the financial statements through October 2019 as presented. 
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with the Synod over the last number of months, leading the feasibility study, helping craft 
the initial case statement, and leading Stewardship for All Seasons cohorts. The Synod 
Council revised and reviewed the case statement at its Special Meeting on 28 October.  
     Ward led discussion talking through the content of the document and themes for the 
Council and a brief history of the work done to date. Ward shared that the work of Synod 
Staff, Synod Council, and other stakeholders has been a “good process that has gone back 
and refined the original case statement correctly.”  Ward shared his belief that the Synod 
Council is in a place at present to vote on the appeal and the revised case statement is in 
alignment with what his firm, GSB, heard from stakeholders and the wider constituency. 
     Following an informal poll of the Council that reached consensus on acting on the 
Mission Appeal at this meeting, Ward and Bishop Erickson received questions and 
shared some clarifications about whether or not donors can and should be able to 
designate to one of the three main areas (Innovation, Collaboration, or Leadership). 
Ward noted that in a campaign like this, unrestricted giving is encouraged, but any 
designated gift would include a tithe to be distributed by a steering committee or team. 
     Feedback was shared that depending on the audience, it may be helpful to be less 
specific in some categories and areas in final presentation form. It was also noted that 
specifics as to giving toward Outreach for Hope may be more fluid until the new director 
can help provide leadership to the appeal steering committee (still to be formed).  
     The Council (Anderson, Gauthier, et. al) sought to clarify the goal of the campaign 
to include costs of GSB’s consulting work and leadership. Ward noted that a goal of 
$2.31 million with a 10% expense allocation would be appropriate and is standard for 
most synodical appeals he has led.  It was also noted that someone in the synod office 
would likely be needed to serve as Campaign Manager. Ward’s overall guidance is that 
Synod staff will be engaged in some of that work. Bishop Erickson noted his intent to 
readjust his board memberships to allow him more work time on this endeavor.  
     Reinders inquired on the process of prioritization and phasing for beginning the 
process.  Ward responded that the projected net revenue for 2020 would be $283,000, 
estimated on the feasibility study. $790,00 is projected to be received in year 2 of the 
campaign. 
     Bishop Erickson lifted up the leadership section (part III) of the case statement, 
noting that the building up of ministry partners to do the work and share the story will 
help to provide long-term sustenance. The synod’s values and goals are to support 
rostered ministry and rostered ministers to serve and live well. 
     Reinders inquired as to the management of the campaign going forward and how the 
synod council would approve policy for administration of gifts in the future. Erickson 
responded that those questions are still in process. 
     Reinders and Kretzmann-Farrar noted the need for a clear process that will need to 
be set forth for providing financial support of Rostered Ministers, especially with regards 
to issues of privacy, management, and confidentiality with regards to debt, for example. 
The Synod Council holds and maintains the function to form, empower, and shape the 
task force going forward to best serve rostered ministers.  There are examples of 
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processes in many synods that can serve as models upon which to shape that part of our 
system going forward.  
     Ward centered discussion on the next steps, which include a) identifying a job 
description and possible candidates for a campaign manager and b) setting up a fund 
within the Synod Office to receive any year-end stock gifts to begin their commitment.  
     Schlake-Kruse noted his hopes that the process be intentional about addressing 
systems of racial and wealth injustice, taking care to not perpetuate patterns of injustice 
especially in dealing with funding urban congregations. Stretz suggested using careful 
attention with language used in the promotion and presentation to this end. 
     Reinders also sought some clarification as to what “innovation” means and 
encouraged those present to consider a broad usage of the word, both to support new 
ideas and also allow for adaptive re-use, revision, and re-evaluation. Short noted that the 
Faithful Innovations program is also focused on this sort of innovation.  
  

 
B. Working Group on Structure of Clusters and Representational 

Principles 
Bishop Erickson and Vice-President Caldwell presented the Council with the latest 
draft of the proposal to amend the synod’s governing documents to restructure the 
regional and representational principles for action at the 2020 Synod Assembly. 
     The latest draft of the proposal changes the structure from 10 geographic mission 
clusters to 7 geographic conferences. The membership of the 7 conferences will be 
presented in advance at the February Together in Mission event.  In addition, the 
proposal increases the number of at large seats for synod council representation from 
3 to 6, keeping the Council roster at 18.  Lastly, since the current constitution allows 
for the formation of networks to foster innovation and collaboration, there is no need 
to establish constitutional provisions to enable this work.  Deans would be more 
clearly described, serving 2-year terms with a maximum of 2 terms served 
consecutively.  
     The council discussed the timeline for mapping and redistricting.  Membership of 
Conferences is determined by a continuing resolution of the Council and can be 
changed at any time by the Synod Council. Bishop Erickson commented that in all 
likelihood, most of the reallocation could happen within Cluster 4 and the Northwest 
Cluster; Clusters 1 & 2 already meet as one and can be condensed into one 
conference. 

Synod Council Action  Adoption of Mission Appeal Campaign 
SC 19.11.08 
The Synod Council approved adopting the “Equipping the Saints” Mission 
Appeal, seeking a goal of financial gifts totaling $2.3M, inclusive of fundraising 
costs. 
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     Schlake-Kruse noted his gratitude for the addition of at-large seats in every 
Synod Council election year.  He noted that the proposal to be voted upon by the 
Synod Council would allow non-gendered lay Synod Council slots to always be open 
for anyone desiring to serve. The proposal maintains gender balance between male 
and female members within Conference Council seats. 
     It was noted that sections being approved for consideration by the 2020 Synod 
Assembly fall within guidelines of †S18.13. of the Synod Constitution, which name  a 
six-month deadline for notice before action by the Assembly. These proposed 
amendments will be communicated by Bishop Erickson to congregations.  Revised 
Amendments were provided in handout for the following sections of the Constitution 
and Bylaws: S12.01.01.; S12.10.02.; S9.01.01.; S9.03.; S10.01.01.; S10.01.04; 
S10.06.01.  
     Next steps will include discussion of the proposal at Together in Mission and 
communication with synod leaders and congregational leaders.  

C. Report on Progress for Fall “Every Congregation Visits” 
The Rev. Short reported many visits have now been occurring, with many “Synod 
Visitors” returning information from their visits. Only 5 or 6 congregations have said no 
to a visit, in part because they are in the midst of large transitions. Anecdotally, he noted 
this process has built many bridges, creating deep appreciation from congregational 
leaders who have shared they have felt heard. Summaries of the data taken from these 
sessions will begin in January 2020. 
D. Update on Synod Assembly Resolutions 

i. Opioid Task Force (2019 Resolution 2) 
Vice President Caldwell updated the Council that the Task Force is 
continuing to meet and prepare a workshop for the Together in Mission Event. 
The Rev. Arnold, who is staff liaison for the Task Force, noted there is an 
Opioid Summit in the works for May 2, 2020.  She noted the extreme levels of 
engagement and networking by those on the Task Force to date. 

ii. Parental Leave (2019 Resolution 4) 
The Rev. Delaney Schlake-Kruse presented for Council Approval the 
Parental Leave Guidelines established by a working group including The Rev. 
Arnold; Carolyn Karl (Bay Shore, Shorewood), Pr. Karl-John Stone 
(North Cape, Franksville), and Pr. Sara Yoos (Holy Cross, Menomonee 
Falls).   They have created a document of recommended policy to be included 
in the salary and benefit guidelines for rostered leaders.  This policy would be 

Synod Council Action 
SC19.11.09.   Proposal of Amendments to Synod Constitution and Bylaws  

The Synod Council approved proposed amendments regarding organizational 
structure and representational principles to sections S12.01.01.; S12.10.02.; 
S9.01.01.; S9.03.; S10.01.01.; S10.01.04; S10.06.01. of the Synod Constitution 
and Bylaws to be presented for ratification by the 2020 Synod Assembly.  
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ready for any congregation council to adopt. The Synod Attorney has 
reviewed and okayed the document in the form presented.  
The Council discussed and made minor editorial changes for consistency 
regarding the use of “paid parental leave.”  
     Kretzmann-Farrar raised some concerns over a part of the policy 
allowing for overlapping limits for rostered-leader couples. Additional 
discussion was shared about international adoption and edits were made by 
consensus of the Council. 
     Delaney Schlake-Kruse added that it will be up to congregations’ 
discretion on how to apply, but this is a strong guideline and recommended 
template. It was noted that additional leave time over eight weeks may be 
approved by a congregation in some circumstances.  
     Matthew Schlake-Kruse affirmed the inclusion of a checklist as a part of 
the guidelines and thanked the working group for this gift to rostered 
ministers. Kretzmann-Farrar noted the evolution of the church alongside the 
world and offered gratitude for normalizing paid parental leave through the 
guidelines and removing the notion that asking for parental leave is not a 
friendly thing, or special treatment, but is “what we, as the church do.”  

 
iii. Memorial on Deportations (2019 Resolution 6) 
        Secretary Schlake-Kruse presented the ELCA Church Council’s     
response to the Synod Assembly’s Memorial with regards to Deportation, 
including Action CA.19.02.09f; EC19.09.28.a5; and a response from the 
AMMPARO Team. The ELCA Church Council took the following action:  
To receive the response on “Deportation” from the AMMPARO team; to affirm 
the plan to produce a resource on deportation; and to request that the secretary 
inform the synod of this action.  This has dutifully been reported to the Synod 
Council. 

E. Approval of Synod Council Representatives to Synod Ministries 

Synod Council Action  
SC19.11.10  Approval of Paid Parental Leave Guidelines 
The Synod Council approved the Recommended Model Paid Parental Leave 
Policy for inclusion in compensation and benefit guidelines, as edited with 
consensus by the Synod Council.  
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VIII. New Business 

A. Clusters 1 & 2 Synod Council Representative 
Vice President Caldwell shared no nominee has been provided by Clusters 1 and 2 to 
complete a 2-year term ending in 2021. 
B. Hiring of Communications Specialist and Outreach for Hope E.D. 
Refer to Bishop Erickson’s written report; no further discussion was held. 
C. Presentation on Ministry and Directions of Synod Reconciling in 

Christ Team 
The Rev. Bill Beyer updated the Council on the status of the RIC Team. The team began 
ministry in the Synod before marriage equality as a team helping the synod discuss 
marriage equality within congregations. After the Supreme Court Decision in Obergefell 
v. Hodges in 2014, the RIC Ministry Team lost its primary function and focused mainly 
on helping provide an ELCA presence at events like PrideFest.  
     A group of RIC team members sought to expand their ministry to focus on support of 
congregations regarding support for LGBTQIA+ members of their congregations. The 
events and violence of the Pulse Nightclub mass shooting in 2016 stirred Beyer 
personally to consider the responsibility of ministers of the gospel to create safe places 
for all people to be. He noted that the suicide risk for LGTBQIA+ individuals decreases 
by 60% if there is one supportive unit in their life (parent, friend, place.)  
     Of the Synod’s 121 congregations, 27 churches and 2 specialized ministries are 
officially Reconciling in Christ. 9 are on-deck and in the process of becoming RIC.  
Beyer is in his third year as convener of the Synod RIC team and has been encouraging 
and pushing congregations to have these important conversations. He has engendered his 
congregation’s support in pulpit swaps where he shares his story and the mission of RIC 
with interested communities. Beyer noted the quick pace of change in support of 
LGTBQIA+ Rostered Leaders in the Synod.  In 2014, he was the only openly gay pastor 
called to a congregation. That number today stands at “9ish.”  
     The RIC Ministry Summit is entering its third year and has been a popular learning 
event throughout the synod.  There are two tracks—Exploring Congregations and RIC 
Network Congregations—each meeting to provide support, share best practices, and help 
be a visible presence within the synod.  
      Schlake-Kruse noted the need for greater evangelism and outreach regarding 
pronoun usage at event registration and synod events; The Rev. Nielsen noted that some 
of the churches in transition who have used the pulpit swap have named Beyer’s presence 

Synod Council Action 
SC19.11.11  Approval of Representative to Synod Ministries  
The Synod Council approved appointment of José Guerrero to the board of 
Lutheran Campus Ministry and Vickie Stretz to the board of Mt. Meru Coffee. 
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and willingness to share his story “transformational in their willingness to being open to 
all candidates.”  Beyer noted that the goals is to see that all congregations in the Synod 
are safe places for LGTBQIA+ individuals. 
      The Council will draft a resolution in January to thank the congregation at Grace, 
Thiensville, for their support of the Synod’s RIC Team and the sharing of their pastor, 
The Rev. Bill Beyer, for the sake of our life as church together for the sake of the world. 
D. Presentation on ELCA Church Council Action 
Sonja Wolfe presented on the November meeting of the ELCA Church Council. She 
shared the response on the synod’s memorial to the Churchwide Assembly on 
Deportation and shared details of the AMMPARO team being connected more 
intentionally with the Program Services Committee. 
      Work continues in the Domestic Mission Unit on drafting a replacement for Vision 
and Expectations; Wolfe noted there is lots of work to be done in embracing all our 
siblings in Christ.  
     There are 23 new members on the ELCA Church Council, and it was noted that our 
synod is paired with the South-Central Synod of Wisconsin for representation every-other 
term.  Wolfe also shared the personal highlight of meeting Ms. Rose Simmons, whose 
father, the Rev. Daniel Lee Simmons Sr., was one of the nine congregants martyred in 
June 2015 at Emanuel African Methodist Episcopal Church in Charleston.   
     Wolfe read to the Council the resolution of the Church Council thanking the Greater 
Milwaukee Synod for its hospitality and dedication in hosting the 2019 Churchwide 
Assembly. 
E. Presentation from Youth Leadership Retreat 
Sara Booher shared a video update from the Synod Youth Leadership Retreat, held this 
fall at Luther Ridge camp in North Carolina. Booher, Campbell Hess, and The Rev. 
Krista Zimmerman (Mt. Pleasant, Mt. Pleasant) attended as representatives from the 
Greater Milwaukee Synod.  She shared the theme verse for the Retreat was from 
Ephesians 4, focusing on “equipping the saints for ministry.” The weekend focused on 
peer ministry training and discussions of engaging those in our churches and 
communities to reach out. She shared about the process of “wheating,” greeting someone 
new and seeking to ask and know something about where people are going. 

IX. Reports 
A. Evangelical Mission – A written report was submitted.  
B. Congregations in Mission – A written report was submitted following the meeting. The 

Synod Transitions page of the website has been updated; 31 congregations are in some 
transition, which forms the primary focus of The Rev. Nielsen’s work. Over the past two 
months, she has attended 6 continuing education events, retreats, and workshops for 
learning and development. She is working with the Cross+Gen monthly network 
gathering and experimenting with evening meetings to see if other folks are looking to 
connect.  

C. Missional Leadership – A written report was submitted, with additional highlights by 
the Rev. Arnold. Registration for Together in Mission should be open on 6 December. 
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D. Lutheran Campus Ministry – A written report was submitted by The Rev. Rachel 
Young Binter, Corner House (UWM) 

E. Reconciling in Christ – Report provided in earlier section of meeting.  
F. Anti-Racism Team – No report submitted.  
G. Women of the ELCA – No report submitted.  
H. Outreach for Hope – Bishop Erickson noted that Final Grant allocations have been 

decided upon. Award letters are prepared for delivery; slightly under $300,000 in grant 
support will be shared this year.  

I. ELCA Church Council – Report provided in earlier section of meeting.  Full summaries 
of actions provided in Dropbox. 

X. Adjournment 

 
 

 
• Next Meeting:  January 16, 2020: Lord of Life Lutheran Church, 5601 Washington 

Road, Kenosha, WI 53144 
 

Upcoming Synod Council meetings for 2019-2020 
• March 19, 2020: Trinity, South Milwaukee 
• May 21, 2020: St. Olaf, Rubicon 
• July 16, 2020: Bishop Erickson’s Home 
• September 17, 2020: TBD 

 
Unless otherwise published in advance, all meetings begin with dinner at 5:30 pm followed by 
the meeting beginning at 6:15 pm. 
Signed, 
 
 
 
The Rev. Matthew Schlake-Kruse, Synod Secretary 
 

Council Action 
SC 19.11.12.   Adjournment 
The council adjourned with the Lord’s Prayer at 8:49 p.m.  


