
 

 

Greater Milwaukee Synod Council Meeting Minutes 
Meeting held 22 September 2022 

Meeting held at the Greater Milwaukee Synod Office, 1212 S. Layton Blvd., Milwaukee 
Wisconsin and via Zoom Technologies. 

God’s Vision: A world that embodies the fullness of life: justice, peace, equity, 
hope and love for everyone, including all races, genders, identities, abilities, and 

social status. 
Our Mission: We follow Jesus, form communities, love all. 

Meeting Attendance 
Name Conference/Position Term 

Ends 8/31 
Present Absent Anti-

Racism 
Jenny Brandt North  2025 Z  Pending 

Jerry Key Central 2025 X  Pending 

Vickie Stretz West 2023 X  3/2021 

The Rev. Matthew James South 2025 Z  11/2021 

Edwin Aparicio West Central 2023 Z  10/2019 

The Rev. Denise Mbise South Central 2023 X  4/2019 

Amber Davis At Large 2023   Pending 
The Rev. Kevin Kretzmann Farrar At Large 2023 Z  4/2019 

José Andrés Guerrero At Large 2023 X  Pending 

The Rev. Kevin Beebe At Large 2025 X  11/2020 

Rose Dotson At Large 2025 Z  11/2021 

Steven Hartfield At Large 2025  X 11/2021 

Joyce Caldwell Vice President 2025 (2) X  11/2018 
The Rev. Matthew Schlake-Kruse Secretary 2023 (1) Z  Pending 

The Rev. Karen Pahl Treasurer 2025 (1) X  11/2021 

The Rev. Paul Erickson Bishop 2028 (2) X  3/2021 

Lucas Short Youth 
Representative 

2023 Z  Pending 

Jacob Guerrero Young Adult Rep. 2025 X  Pending 
 

 Guests and Synod Staff 
Others present included: The Rev. Jennifer Arnold, Assistant to the Bishop for Missional 
Leadership; Mary Campbell, ELCA Program Director of AMMPARO; The Rev. Char Guiliani 
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(Incarnation, Milwaukee), Reconciling in Christ Ministry Team; and The Rev. Kristin 
Nielsen, Assistant to the Bishop for Congregations in Mission. 

*In compliance with new guidance regarding the recording of Actions from the Office of the 
Secretary, numbering for Synod Council Actions does not reset at the onset of each month, but 

continues throughout the year. 
Thus, SC22.01.16. may be followed by SC22.03.17., not SC22.03.01.* 

 
Call to Order 

     Vice President Caldwell called the meeting to order at 6:16 p.m.  
 
Devotions 
     The Rev. Guiliani led the Council in devotions based on Isaiah 30, noting God’s promise to 
hear the cries of God’s people and answer. Using personal anecdotes and the metaphor of sailing, 
they noted the danger of “putting up one’s sail to try and catch the Spirit’s wind.” They prayed 
for the courage to let God’s gift of faith pry us away from our comfort zones.  
 
I. Consent Agenda 

 
II. Synod Calls    

 

 

 

 

Council Action 
SC 22.09.61. Approval of Consent Agenda 
The Council voted to approve items from the consent agenda as presented, including approval 
of voice for visitors; adoption of agenda for this meeting; approval of minutes from the Synod 
Council meeting of 21 July 2022; approval of standard On Leave from Call Status for The 
Rev. Krista Zimmerman effective 23 September 2022; and approval of Retired Status for 
The Rev. Jim Lynch, effective 1 October 2022; and Deacon Douglas Krekling, effective 1 
September 2022. 

Council Action 
SC 22.09.62.  Approval of Synod Call 
The Council voted to approve a Synod Call for The Rev. Larry Harpster, called to Interim 
Ministry at All Saints, Wales; effective 6 September 2022. 

Council Action 
SC 22.07.63.  Approval of Synod Call 
The Council voted to approve a Synod Call for The Rev. Lynn Erickson, called to Interim 
Ministry at Holy Trinity, West Allis; effective 19 September 2022. 

Bishop Paul Erickson abstained from voting. 
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III.  Ministry Highlight: Reconciling in Christ 
     The Rev. Guiliani, who serves as convener of the Synod’s Reconciling in Christ (RIC) 
Ministry Team, provided an update on the work and mission of this group. They noted 29 
Greater Milwaukee Synod congregations are RIC congregations; however, only a handful of 
these congregations have representatives at the synod-level meetings (which are held every other 
month). This year brought a return to the synod team’s participation in the Milwaukee Pride 
Parade and the booth at PrideFest. They also noted there is interest in growing participation from 
the Synod’s RIC group at Pride parades in both Racine and Kenosha.  
     Guiliani highlighted the upcoming RIC Education/Formation event on 15 October, featuring 
a keynote from The Rev. Carla Christopher, who has experience in restorative justice and 
trauma-informed ministry with LGBTQIA+ individuals. Breakout sessions will include 
introductions to becoming an RIC Congregation, LGBTQIA+ 101, including race in intentional 
welcome statements, and creating radically welcoming spaces.  
     In response to questions about the lack of congregational participation at the Synod level, 
Guiliani noted there is some fear of “sheep stealing”—that if a congregation with only a few 
LGBTQIA+ members participates at the synod level, they may lose those individuals to other 
congregations with stronger LGBTQIA+ ministry programs.     
IV.  Vice President’s Report 
    Vice President Caldwell highlighted the upcoming RIC and Anti-Racism training events, 
leading by example as the Synod continues the work of becoming anti-racist and affirming of all. 
She also provided a brief overview of the Diversity Audit to date. 
     Vice President Caldwell thanked Synod Council members for their feedback on Bishop 
Erickson’s staffing proposal after the July Council meeting. Much of that feedback was taken 
into account and added to a revised plan, which was affirmed by the Executive Committee. The 
staffing plan now has clearer descriptions of how the new assistant to the Bishop would connect 
with congregations in their work.  
V.  Bishop’s Report 
     Bishop Erickson presented a number of staffing updates to the Council. 

• The Financial Administrator position remains open—applications have not come in as 
hoped. Bishop Erickson gave effusive thanks for the dedicated extra time and effort put 
in by Synod Treasurer Karen Pahl, who is helping to maintain basic financial 
administration amid this transition. In the transition, it has become apparent that some 
updates to the financial processes, systems, and bookkeeping methods are likely in 
order—especially with the increase in automated payments and online transactions. The 
Synod has changed payroll providers and is beginning the process of re-organizing the 
bookkeeping process with the help of an outside agency. This will help onboard a new 
person in the next few months. The active hiring process is on pause until the 
reconfiguration is complete. 

• There have been some inquiries, but little interest in the Assistant to the Bishop for 
Authentic Diversity position. There is a rolling application deadline for this position. 
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• Bishop Erickson noted the departure of The Rev. Jennifer Arnold from the Synod 
Staff, as a result of the new staffing plan. Pastor Arnold discerned and decided a return 
to parish ministry was a good fit at this time. Her work will conclude on 15 October. The 
Synod Council Executive Committee authorized short-term transitional pay for the Rev. 
Arnold until she is called to a new position. 

     Bishop Erickson also noted his completion of tasks related to 2022 Synod Assembly 
Resolution 1, which called for a public statement on education and the inclusion of topics dealing 
with racism and human sexuality. He drafted a statement in consultation with members of the 
synod staff, Vice President Caldwell, The Rev. Marilyn Miller (Cross, Milwaukee), the 
chairs of the synod’s Anti-racism and RIC ministry teams, the author of the resolution, and a few 
others who had knowledge and experience in this arena. The final statement will be sent out as 
directed in the resolution by the end of September. 
     Bishop Erickson noted his written report contained updates on the closure and building issues 
at Capitol Drive, Milwaukee, St. Peter’s, Milwaukee, Peace, Milwaukee, Redemption, 
Milwaukee, and St. John’s, West Milwaukee. He also noted the extension of Synod 
Authorized Minister status for Venice Williams (The Table, Milwaukee) and Edwin Aparicio 
(Ascension, Waukesha).  

 
VI. Treasurer’s Report 

     Treasurer Pahl presented the financial reports. Congregational mission support to date is 
$892,434. This is lower than last year at this time by about $65,000. August gifts were behind 
budget, but came in ahead of 2020. She noted there is not cause for extreme concern at this point, 
but the congregational gifts are 89.7% of the budget’s projections. There is some follow-up 
happening with congregations about their mission support. At this time, the net deficit is 
$99,000, a total that exceeds the budgeted deficit of $60,000. Treasurer Pahl noted that some of 
this is attributed to funds yet to be reallocated to the budget from the Synod Youth Gathering and 
from legal fees incurred, but not yet reimbursed from congregations.  

 
VII. Order of the Day: Declaring GMS a “Welcoming Synod” 
     Vice President Caldwell welcomed Mary Campbell (Redeemer, Milwaukee), the Program 
Director of the ELCA’s AMMPARO office, to provide context and answer questions related to 
what it means to be  “welcoming synod” for refugees and immigrants. AMMPARO is the 
acronym highlighting the work of the Churchwide Expression in “Accompanying Migrants and 
Minors with Protection, Advocacy, Representation, and Opportunities.”  
     The Synod Immigration and Refugee Task Force has formally asked the Synod Council to 
declare the Synod a “Welcoming Synod,” as set forth by AMMPARO. At this moment in time, 
the Task Force noted with a large number of migrants and European refugees coming through 

Council Action 
SC 22.09.64. Reception of Financial Reports 
The Council voted to receive the financial reports through 31 August 2022 as presented.   
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the United States’ Southern border crossings, there is a dire need to grow welcoming 
congregations and consider a further step and sponsoring those seeking asylum.  
     Campbell thanked the Synod Council for financial support and congregational support of 
AMMPARO projects in nine countries. Twelve congregations in the Greater Milwaukee Synod 
are already “Welcoming.” Others have served as sanctuary congregations.  
     Campbell noted the specific details and commitments of Welcoming Synods and 
congregations.  On the synod level, 57 of the ELCA’s 65 synods are Welcoming Synods. 35 
Synods have immigration/refugee task forces. She noted that synods further work to support and 
promote congregations in becoming Welcoming Congregations.  
Welcoming Congregations commit to:  

• welcome and minister to migrants and identify a contact person in the congregation who 
has the language skills necessary for basic communication;  

• physically accompany migrants as they make new lives in local communities;  
• pray for justice for migrants; and  
• advocate for public policy that will positively impact the current immigration crisis – 

including working in partnership with the ELCA Washington Office and Lutheran 
Immigration and Refugee Service on immigration reform.  

Welcoming congregations are be invited to:  
• attend occasional meetings of the Welcoming Congregations Network or AMMPARO 

group in your synod for mutual support, fellowship and training; and  
• participate in national AMMPARO network conference calls to be updated on the current 

situation of the migration of children and families and receive policy updates.  
• Welcoming Congregations are not offering shelter, employment or other financial 

support but simply are willing to be a church home for migrant children and families in 
the same way that congregations of several generations ago welcomed Lutheran migrants 
from Europe and helped them navigate life in their new home.  

• Joining the AMMPARO Network provides congregations with a concrete and feasible 
strategy for connecting local and global mission while increasing their witness and 
capacity for ministry to the immigrant community. It is also a powerful way to respond to 
God’s call in Matthew 25 – to welcome our Lord Jesus as he comes to us in the stranger.  

• To build awareness, the ELCA AMMPARO website and Lutheran Immigration and 
Refugee Service also offer a wide variety of biblical and practical educational resources 
on immigration, including information on immigration policy and reform efforts. 
Information on the legal right of congregations to minister to and with undocumented 
individuals and families is available upon request.  

     Campbell provided further details, in response to Council questions, as to the difference 
between “Sanctuary” and “Welcoming” terminology. She noted each of the five sanctuary 
synods in the ELCA interpret that term differently, and are deeply rooted in their geographic and 
racial contexts.  
     The Council received copies of 2017 Synod Assembly Resolution 3. In discussion of this 
resolution, it was noted this action calls and authorizes the Synod Council to do the sort of work 
proposed by the Task Force; yet, as Bishop Erickson noted, does not give the latitude for the 
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Synod Council to address the work of becoming a “sanctuary synod” without consideration at the 
Synod Assembly. 
 

 
VIII. Old Business 

A. Update and Next Steps on Mission Appeal: “Equipping the Saints” 
Vice President Caldwell, presenting as the Campaign Manager, reported the Synod 
has received $884,637, or 38% of the Equipping the Saints campaign goal. $561,780 
has been received; $322,857 has been pledged.  
A 12-week communication strategy is underway to inform a broader audience of the 
campaign, its impacts, and the need for congregational participation. Congregational 
participation has been slower and lower than expected as of now.  
 
The Synod Council is responsible for determining when and how to distribute funds. 
Reports on the grant process will be made to the Council in November. Decisions on 
amounts for distribution will be made at the January meeting, based on funds received 
at the end of 2022 

B. Updates on Authentic Diversity Audit  
Bishop Erickson and Vice President Caldwell shared updates on the Authentic 
Diversity Audit. The survey is being finalized and was tested among five individuals 
for its language, clarity, and specificity. Document review is also ongoing.  
The survey will go live on 10 October.  
In the next stage of the audit, Gold Enterprises will lead focus groups, with the hope 
that the Together in Mission Event will focus on the work of the audit. A complete 
report is expected by April. 
Bishop Erickson noted that specific surveys are trying to reach those in candidacy, 
individuals who have left the Greater Milwaukee Synod.  
Secretary Schlake-Kruse inquired if there are statistical details we can find and 
provide to Gold Enterprises related to the diversity of candidates given to 
congregations in the call process vis-à-vis the candidates who receive calls.  
The Council engaged in discussion about the purpose and success of the audit and its 
role in strategic planning going forward. There was much discussion of the inequities 
and issues already known and how those can be addressed ahead of the new 
information likely to be learned from the audit.  
The Rev. Nielsen noted that the Metro Chicago Synod has begun exporting a process 
of anti-bias training they use with call committees, helping them unpack their implicit 

Council Action 
SC 22.09.65. Declaration of Welcoming Synod Status 
Whereas called to such action by 2017 Resolution 3, The Council voted to declare the Greater 
Milwaukee Synod a Welcoming Synod for immigrants, refugees, and those seeking asylum.    
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biases ahead of the interview process. She is hopeful this will be something our synod 
leaders can be trained in in the near future.  
 

C. Updates on Congregational Building Issues  
Bishop Erickson referred to the notes in his report and updated the Council on 
properties that have needed or will need Council Action in the future.  
1. Capitol Drive Lutheran Church will hold their final worship service on 25 
September. The Table and the synod attorney are crafting a building use agreement. 
Church Mutual Insurance is in the process of preparing a quote for the property and 
liability insurance, which The Table will be responsible to pay.  
2. Work to conclude issues with St. Peter Lutheran Church, Milwaukee, whose 
parsonage has been maintained by Venice Williams, is also in process. Williams would 
like to have the parsonage separated from the church building, as Synod Staff proposed to 
her in April. Bishop Erickson has asked the Synod attorney to begin to prepare the 
documents so that, once the Council would decide to take action to formally reclaim 
ownership of the current parcel (that includes both the parsonage and the church), the 
Council would then separate them and sign the parsonage over to Williams.  
Church Mutual is also preparing a quote for insurance; synod staff are working to obtain 
the tax liability information from the City of Milwaukee.  
3. Peace Lutheran Church, located at 51st and Villard, Milwaukee is also being 
completed. Synod staff are submitting a document to the State of Wisconsin to register the 
dissolution of this congregation, based on the vote taken at the Synod Council’s July 
meeting. Bishop Erickson is also trying to get access to the building to retrieve any 
congregational records that belong in the ELCA/Regional archives. This property is now 
listed for sale by the City of Milwaukee for $375,000, with bids are due by early 
November.  
 

D. Updates on 2022 Synod Assembly Actions 
The council received formal acknowledgements from the Office of the ELCA 
Secretary of the memorials submitted to the 2022 Churchwide Assembly. Bishop 
Erickson’s report noted the action to fulfill 2022 Resolution 1 has also been 
completed.  

  
VIII. New Business 
 A.  Recommendation of Synod Staff Benefit Plan for 2023 

 
 B.  Recommendation of 2023 Compensation Guidelines 

Council Action 
SC 22.09.66.       Recommendation of Staff Benefit Plans  
The Council voted to provide health care benefits through Portico Benefit Services at either 
Silver+ or Gold+ levels, subject to each employee’s discretion.  
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The Council discussed the proposed 2023 Compensation Guidelines, which were 
recommended by the Executive Committee. The recommended guidelines included a 
4% cost-of-living increase; step increase for each year of experience and service, and 
merit increases to recognize commitment to and excellence in ministry.  The Social 
Security Administration’s projections for 2023 are a cost-of-living increase of 8-10%; 
The Rev. Arnold noted that a 4% increase is in line with industry and non-profit 
leaders.  
The Council discussed the impact of these guidelines on Rostered Ministers and 
congregational budgets.  It was noted that voting on the guidelines is about 
influencing congregational leaders and on aspects of our economy beyond anyone’s 
control. The Rev. Arnold noted the 4% increase is comparable to other Region 5 
Synods, some of whom are increasing guidelines more this year after not increasing 
last year. Brandt noted 2% was what she had seen as an average her field.  
The Rev. Nielsen addressed the challenges congregations are having in paying pastors 
full time at guidelines. She also noted the disparity that sex, gender, and race play in 
negotiations of salary when congregations and pastors are working together.  
The Rev. Beebe encouraged more direct and clear communication in offering tangible 
options for congregations, such as more vacation time, extra retirement contributions, 
etc., to allow for creativity in a time of scarcity and fear.  

 

 
D. Action on Non-viable Congregations and Preservation of Property 
Bishop Erickson drew the Council’s attention to a document outlining possible Synod 
Council process and actions when there may be a need to preserve property or address the 
non-viability of a congregation. No action was taken.  

IX. Reports 
A. Evangelical Mission – A written report was submitted.   
B. Congregations in Mission – A written report was submitted, consisting of the update 

of congregations in transition.  
C. Missional Leadership –  A written report of The Rev. Arnold’s report was 

submitted. She took time to thank the Synod Council for their support, update the 
Council on her recently completed sabbatical, and the impact of her own anti-racism 
learning in her role during her time on synod staff.  

D. Lutheran Campus Ministry – No report was submitted.   
E. Reconciling in Christ – An oral report was provided by The Rev. Guiliani.  
F. Anti-Racism Team – No report.   
G. Women of the ELCA- Written report submitted.  

Council Action 
SC 22.09.67.       Recommendation of Compensation Guidelines for 2023 
The Council voted to recommend the 2023 Compensation Guidelines for Rostered Ministers 
as presented, with a 4% cost-of-living increase and step increases for experience and/or merit.   
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H. Outreach for Hope – A verbal report was given by Stretz, who invited all to 
participate in the upcoming Run, Ride, Walk Fundraiser.  

I. Latino Strategy Table—An oral report was shared by Aparicio. There are leaders 
attending training with Churchwide leaders; two rostered leaders are nearing approval 
for ordination and call.  

J. Healing Network- Written Report submitted. 
 
X. Adjournment 
 

 

 
Next Meeting: Thursday, November 17th, 2022. 
Dinner at 5:30; Meeting at 6:15  
 
Unless otherwise published in advance, all meetings begin at 6:15 pm.   
 
Submitted, 
 
 
The Rev. Matthew Schlake-Kruse, Synod Secretary 
 
 
 
 

Council Action 
SC 22.09.67.   Adjournment 
The council, reaching the end of its agenda of business, adjourned with prayer at 8:45 p.m.  


