Meeting held at Ascension Lutheran/Milwaukee and on Zoom

Greater Milwaukee Synod, ELCA

Minutes of the Synod Council Meeting
21 November 2024

God’s Vision: A world that embodies the fullness of life: justice, peace, equity,

hope, and love for everyone, including all races, genders, identities,

abilities, and social status.
Our Mission: We follow Jesus, form communities, love all.

Meeting Attendance for Synod Council Members

Name Conference/Position Term Present | Absent Anti-
Ends 8/31 Racism
Andersen, Rev. Doug At Large Clergy 2025 X Pending
Beutin, Todd South Central 2027 X 6/2023
Caldwell, Dr. Joyce Vice President 2025 (2) X 10/2023
Coleman, Laura At Large Lay 2027 X Pending
Cook, Rev. Jackie Dean Representative 2025 X
Dotson, Dr. Rose At Large Lay 2025 X 11/2021
Erickson, Rev. Paul Bishop 2028 (2) X 6/2023
Grosser, Linda North 2025 X 10/2023
Guerrero, Jacob Young Adult Rep. 2025 X Pending
Guerrero, José Andrés At Large 2027 (2) X Pending
Gyson, Rev. Joshua At Large Clergy 2027 X Pending
Hartfield, Steven At Large Lay 2025 X 11/2021
James, Rev. Matthew South 2025 X 11/2021
Jordan, Rev. Kimberly West 2027 X Pending
Pahl, Rev. Karen Treasurer 2025 X 11/2021
Powers, Missy West Central 2027 X 6/2023
Stobie, Rev. Sarah Crance Secretary 2027 X 09/2024
VACANT Central 2025
VACANT Youth Representative 2024




Guests and Synod Staff

Others present included: the Rev. Aida Muniz, Anti-Racism Team Co-Chair; the Rev. Chris
Manke; Director of Outreach For Hope; Chuck Elllingson, Authentic Diversity Accountability
Team; Rick Frowein, Mount Meru Coffee Project Board; the Rev. Matthew Short, Assistant to
the Bishop; and the Rev. Afi Dobbins-Mays, Assistant to the Bishop.

*In compliance with new guidance regarding the recording of Actions from the Olffice of the
Secretary, numbering for Synod Council Actions does not reset at the onset of each month but
continues throughout the year. Thus, SC22.01.16. may be followed by SC22.03.17., not
SC22.03.01. *

Call to Order

Vice President Joyce Caldwell called the meeting to order at 6:15 p.m. Caldwell
thanked Ascension Lutheran/Milwaukee, Synod Council Member Jose Guerrero and present
members from the church for their hospitality.

Devotions

Rick Frowein (Mount Meru Coffee Project Board) shared the importance of celebration
based on Psalm 126:3. Frowein lifted up that celebrations in life were prominent in the
scriptures, and that we too should celebrate and give gratitude to God.

I. Consent Agenda

Vice President Joyce Caldwell shared that the consent agenda was presented in
Dropbox prior to the meeting.

Council Action
SC 24.11.87. Approval of Consent Agenda

The Council voted to approve the following items from the consent agenda as presented,
including approval of voice for visitors; adoption of agenda; approval of minutes for 19
September 2024; approval of Retired Status for the Rev. Sandy Chrostowski effective
12/1/2024; approval of Ratification of election of members of the Meru Coffee Board as
listed: President - Rick Frowein — one year term begins January 1, 2025, Secretary - Patti
Nelson - one year term begins January 1, 2025, Treasurer — Victoria Mallak — one year term
begins January 1, 2025, Synod Bishop Paul Erickson three year term begins January 1,
2025; Approval of Appointment of Chuck Ellingson as Chair of Authentic Diversity
Accountability Team; and Approval of Synod Assembly 2024 Minutes.

II. Ministry Highlight: Mt. Meru Coffee Project

Board President of Mt. Meru Coffee Project, Rick Frowein, presented to the Synod
Council a report from the Board. 4 slideshow was shown.

Frowein shared the history of Mt Meru Coffee Project and Meru partnership with the
Tanzanian Diocese. The board oversees the production of 10-11 tons a coffee a year. The project
here in the synod is now celebrating the 25" anniversary. Frowein went to Tanzania for the
celebration there last month. Frowein shared that the board had made a Strategic Plan for 2023-
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2025 including mission, values, and key strategic goals. Frowein shared that the board is seeking
more Congregation Ambassadors—with a goal for one in every congregation. Frowein
expressed gratitude for the congregations who sell, buy or donate funds to Mt Meru Coffee
Project.

Vice President Joyce Caldwell thanked Frowein for coming and reminded those present
of the Christmas options as gifts for friends. Bishop Paul Erickson spoke of the website and the
stories that are on the website for congregation use.

I11. Synod Calls

Vice President Joyce Caldwell shared the synod calls as listed on the agenda. A motion
is required for each Synod Call.

Council Action
SC 24.11.88. Approval of Synod Call

The Council voted to approve the Rev. Jacob Werkheiser to Clinical Pastoral Education
Educator/Chaplain at St. Camillus/Wauwatosa effective 10/21/2024.

Council Action
SC 24.11.89. Approval of Synod Call

The Council voted to approve the Rev. Lynn Erickson to interim ministry at Martin Luther
Lutheran/Milwaukee effective 11/20/2024.

Council Action
SC 24.11.90. Approval of Synod Call

The Council voted to approve the Rev. Maren Hooper to interim ministry at St. Luke’s
Lutheran/Waukesha effective 9/30/2024.

Council Action

SC 24.11.91. Approval of Synod Call
The Council voted to approve the Rev. Tim MclIntosh to chaplaincy at Amedisys
Hospice/Brookfield effective 12/18/2023.
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Council Action

SC 24.11.92. Approval of Synod Call
The Council voted to approve the Rev. Andrew Nyren to chaplaincy at St. Croix Hospice
/Brookfield effective 10/14/2024.

IV. Vice President’s Report

Vice President Joyce Caldwell shared that Reconciling In Christ (RIC) statement for
the synod has not been reviewed in a long time. Caldwell hopes to have an update for review by
March and plans to put together a team with members from the various teams to review and
propose a potential resolution/change. It may be completed by the next Synod Assembly.

Caldwell shared that there will be a Synod Council retreat in January/February in
collaboration with the deans. The last one was 2022. Caldwell shared that her term ends in
August of 2025. Caldwell would like the retreat to be an opportunity for reviewing the
information gathered from the congregation visits and also to think ahead to the next few years.

Discussion ensued.

V. Bishop’s Report

Bishop Paul Erickson submitted a written report in Dropbox prior to the meeting for
review.

Erickson shared that there is continuing transition with the synod office’s financial work:
Christina Blake was sadly not able to meet the expectations of the job. Erickson shared that
Mary Romskog and Treasurer Karen Pahl are back doing the tasks. Erickson shared that the
Rev. Matthew Short, Assistant to the Bishop, is leaving at the end of December, Short is
returning to parish ministry and will now be the pastor at Resurrection Lutheran/New Berlin.
The position has been posted and advertised. Erickson explained the hiring process between the
synod and churchwide.

Erickson shared the upcoming Together in Mission will be on Feb. 15, 2025, at St.
Matthew’s Lutheran/Wauwatosa. Erickson shared that the conferences will be meeting as
well to review the upcoming elections to be held at the 2025 Synod Assembly.

Erickson shared an update on the request for removal from the synod by Christ
Church/Mequon. Erickson shared that the church is very amicable with the synod office and
plans to continue its support of various ministries within the city.

Discussion ensued.

VI. Treasurer’s Report

Prior to the meeting, Treasurer Karen Pahl presented the financial reports in Dropbox
and requested Secretary Sarah Stobie to present it to the synod council.

Stobie shared that through September, mission support income received was $897,798.25
which is a deficit of $135, 535.11 under budgeted amount. Stobie shared that through October,
this deficit will be closer to $148,000. Stobie shared that Pahl asked her to emphasize how this
is tight, and what helps is that our overall expenses through September were under by
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$104,406.46. Stobie explained that because of the lower amount of mission support received, we
have been paying in installments to Churchwide and other benevolence. Stobie also reminded
the members that with final negotiations for rent, with the projected numbers, there will be an
increase of $777.00 a month that is not budgeted, so the budget will be over $2,000 due to the
new lease. The new lease is effective November 1, 2024. Stobie reviewed the Mission Support
Graph which was shared with the Synod Council before the meeting. The decline of mission
support continues year by year. Last year, YTD was $941,423 and this YTD is approximately
$897,798, which is $43, 625 less than before. The trends show that this will continue.

Discussion ensued.

Council Action
SC 24.11.93. Reception of Financial Reports

The Council voted to receive the financial reports as presented.

VII. Old Business

A. Update on Congregation Calls for Congregation Officer Information
Vice President Joyce Caldwell shared we have now received information from 84
congregations. With Annual Meetings happening in December, January and February,
there will be a change of officers. Caldwell requested the Synod Council to continue in
building relationships with congregations and strengthening our communications.

B. Update on Fall Congregation Visits
Vice President Joyce Caldwell shared that 41 visits have been completed with
the information that is logged. Caldwell shared that this is roughly 1/3 of congregations
within the synod. Caldwell shared that when we did this 5 years ago, 84 visits were
conducted. Caldwell asked the Synod Council members to continue with their visits
through January.
Discussion ensued.

C. Discussion on the Greater Milwaukee Synod Discrimination Policy

Vice President Joyce Caldwell shared that there is an updated draft of the policy
in the Dropbox, and that it was sent out directly in email to the Synod Council. The Motion
to approve is made by the Executive Committee. Caldwell shared the changes since the
last draft.

Bishop Paul Erickson explained the process of reporting as outlined in the policy.

Caldwell reviewed specifically pages 3-4 with the Synod Council.

Discussion ensued.

5/ Minutes of Synod Council Meeting 21 November 2024



Council Action
SC 24.11.94. Approval of Greater Milwaukee Synod Discrimination
Policy

The Council voted to approve the Greater Milwaukee Synod Discrimination Policy.

D. Identify Team to Explore Development of Synod Annual Fund
Vice President Joyce Caldwell shared the need for additional revenue streams,
and what does that look like? Caldwell shared the hope to being a proposal to January’s
Executive Committee and Synod Council Meetings. Caldwell shared that they hope to
build a small team to review and brainstorm ideas. If Synod Council members have
suggestions for people in this field, please share them with Caldwell.
Discussion ensued.

VIII. New Business

A. Approve Housing Allowances for Rostered Ministers
Vice President Joyce Caldwell shared that one duty of the Synod Council is to
formally approved the housing allowances for rostered ministers on staff. The list
below was submitted: Bishop Paul Erickson — $38,000; the Rev. Kristin
Nielsen - $30,000; the Rev. Afi Dobbins-Mays - $15,000; and the Rev. David
Rebey — $18,951.60.

Council Action
SC 24.11.95. Approval of Housing Allowances for Rostered Ministers

The Council voted to approve the listed housing allowances for the Rostered Ministers: :
Bishop Paul Erickson — $38,000; the Rev. Kristin Nielsen - $30,000; the Rev. Afi
Dobbins-Mays - $15,000; and the Rev. David Rebey — $18,951.60.

B. Approval of Office Lease with Ascension Lutheran/Milwaukee—
Tabled.

C. Discussion of Viability of Christ Lutheran/Jackson

Vice President Joyce Caldwell shared some history concerning Christ
Lutheran/Jackson and that the Executive Committee could be authorized to create an
administrative committee if needed. Bishop Paul Erickson shared that he is seeking
volunteers. Discussion ensued.
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Council Action
SC 24.11.96. Approval of Executive Committee to Appoint an

Administrative Committee if needed for Christ Lutheran/Jackson
The Council voted to approve the appointment of an administrative committee for Christ
Lutheran/Jackson by the Executive Committee if needed.

D. Appointment of Nominating Committee

Vice President Joyce Caldwell shared history about the Nominating Committee.
Secretary Sarah Stobie sent out a potential grid for coverage within the committee and
its terms. Caldwell will send out the grid to conference representatives and deans to
review and begin collecting names in December to approve in January.

E. Authorize the following ministries that are continuing as synod-
authorized worshipping communities in 2025:

Council Action

SC 24.11.97. Approval of Current Synod-Authorized Worshipping
Communities for 2025

The Council voted to approve Be Still, The Table: A 21st-Century Style Community in the

21st Century, and Breaking the Chains as Synod-Authorized Worshipping Communities for
2025.

F. Designate the following ministries that are continuing as strategic
ministries in 2025:

Council Action
SC 24.11.98. Approval of Strategic Ministries within the Synod for

2025

The Council voted to approve All Peoples Gathering Lutheran/Milwaukee, Cross
Lutheran/Milwaukee, Grace Lutheran/Kenosha, Hephatha Lutheran/Milwaukee, and
Lutheran Church of the Great Spirit/Milwaukee as strategic ministries with the Greater
Milwaukee Synod for 2025.
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The Rev. Matthew Short reminded the Synod Council that the grants for these
churches will not be available in the long term. Bishop Paul Erickson shared that the
Grace Welcome Center has been removed from Grace Lutheran/Kenosha, and the
church has started a new pantry. The bishop has a meeting about this change in the near
future.

Gratitude was given to the Rev. Matthew Short for his seven years of service as
Director of Evangelical Mission for the synod and prayers for his new ministry in New
Berlin.

G. Report on the Commission of Renewed Lutheran Church (CRLC) — Pr
Char Guiliani — Tabled until January.

H. Volunteers to Attend Wisconsin Council of Churches Annual Meeting —
Tuesday, December 10, 8:30 am — 3:30 pm, Mazomanie (1 rostered; 2

lay)

Vice President Joyce Caldwell asked for volunteers to attend the Annual
Meeting for the Wisconsin Council of Churches being held near Madison. Discussion
ensured and Caldwell shared that she would speak to those interested after the meeting.

Bishop Paul Erickson also shared that there are still seats available through the
synod office for the Interfaith Lunch at Marquette University.

I. Note Synod Council Open Positions: Central Conference Lay Male;
Youth Position for someone under the age of 18.

J. Other Business

IX. Reports

A. Assistant to the Bishop for Evangelical Mission — A written report was submitted.

B. Assistant to the Bishop for Congregations in Mission — A written report will be in
Dropbox tomorrow.

C. Assistant to the Bishop for Authentic Diversity and Leadership — A written report
was submitted. Please note that a correction is needed within the report: Nanette
Smith is missing. Discussion ensued on the future funding of the work.

D. Lutheran Campus Ministry- A written report was submitted. The Rev. Matthew
James shared the Rev. Rachel Young-Binter has shared her resignation, effective
12/31/2024. She will be working now with Holy Wisdom Monastery in Madison, as
their Spiritual Director. Discussion ensued.

E. Reconciling in Christ Team — No report submitted.

F. Anti-Racism Team —The Rev. Aida Muniz shared a verbal report: there is a new
co-chair, the Rev. Denise Mbise. The current team with RIC team are completing the
action steps within the AD Plan. There was a retreat a week ago, with steps planned
to be ready to do what we need to do next year. The team revisited the plan, and
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where we are now, and possible changing our AR team name for something more

positive. The team is in deep conversations about what is our role.

Women of the ELCA- No report submitted.

Outreach for Hope — A written report was submitted by the Rev. Kim Jordan and

by the Outreach for Hope Director Chris Manke. Both reviewed points within

their reports, and shared that there is a new energy and excitement for 2025.

I. Latino Strategy Table—Synod Council Jose Guerreo shared a verbal report:
Synod Council Jacob Guerero will begin the Milwaukee Police Academy on
December 9. Guerrero shared that many in the community are scare following the
election and that he hopes to create a fund with churches for bailouts, centralized
through the synod. Bishop Paul Erickson shared that on Nov 9, the leaders of the
communities had a meeting, and the bishop wrote a pastoral letter to the Latino
community in response.

J. Endowment Committee- No report submitted.

K. Healing Network- No report submitted.

=N

X. Synod Discussion: What’s the top S highlights?

Vice President Joyce Caldwell led a discussion on the top 5 highlights that
should be shared with the Synod. At the time of the meeting, the following highlights
were raised and will be reviewed and edited before giving to the synod staff to post.

1. Passed a Discrimination Policy.
Coffee Project was a great summary.
New YA Ministry called Gather MKE
Gratitude for the amazing meal.
Synod’s Welcoming Statement to be re-reviewed under the
newest RIC guidelines.

Nk

XI. Adjournment

Council Action
SC 24.11.99. Adjournment

The Council, reaching the end of its agenda of business, adjourned with the Lord’s
Prayer at 8:41 p.m.

Next Meeting:
Thursday, January 16, 2025

Location: Bay Shore Lutheran/Whitefish Bay — in person and Zoom
Unless otherwise noted, all meetings begin with dinner at 5:30 p.m. and formal business at 6:15.
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Respectfully Submitted,

Jened, Caner Strkeie

The Rev. Sarah Crance Stobie, Synod Secretary
Greater Milwaukee Synod, ELCA

10/ Minutes of Synod Council Meeting 21 November 2024



