
“Then the angel showed me the river of the water of life, bright as 
crystal, flowing from the throne of God and of the Lamb through the 

middle of the street of the city.”

Revelation 22:1-2
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Spring, 2019

Dear Partners in the Journey:

I believe that God is up to something special, calling us to be more than 

we have been. The world is changing, and it’s time to stop being afraid of 

that change. Instead, let’s embrace it and move faithfully to become the 

church of the next generation. God is calling us to the best days of being 

church. It’s time to stop longing for what was and embrace what is becoming. The tomb is empty, 

and we believe that because of that empty tomb, Jesus can lead us to an abundant new life. 

Your Greater Milwaukee Synod has been discerning who we are, why we exist, and the impact we 

need to have in our seven-county region of Wisconsin now and into the future. In doing so, we have 

engaged over 400 members of the synod as we listened to Synod Council, Synod Staff, pastors, 

deacons, as well as participants at Synod Assembly, Fed for the Journey, Together in Mission, and 

other events. You will find the current draft of our Vision, Mission, Values and Practices Statement 

in this booklet, a statement that will continue to be refined this spring and adopted at our June 2019 

Synod Assembly.

In light of who we are and what we seek to become, we desire to launch a campaign to boldly move 

into our vision and mission. We believe that, just as the waters of baptism give us new life and shape 

us for mission, we are called to let the waters of God’s love flow through us, that the whole world 

might experience the living water which is Christ. 

The pages of this booklet describe what I and our synod council believe God is calling us to embrace 

as we organize our resources to support initiatives in three key areas:

• Compassion
• Leadership 
• Innovation

I invite your feedback so that we can discern together where God is calling us. Thank you for 

engaging this study and helping us chart a course for the Greater Milwaukee Synod to follow where 

Jesus is leading.

In Christ,

Bishop Paul D. Erickson

P.S. The name Living Waters is being raised up for this effort as it reminds us of the life we share as 

baptized children of God. It also refers to one of the definitions of “Milwaukee” that is “Gathering 

place by the water.”

Greater Milwaukee Synod 

Evangelical Lutheran Church in America 

God’s Work. Our Hands. 

1212 S. Layton Blvd • Milwaukee, Wisconsin 53215-1653 • 414-671-1212 • 414-671-1756 (fax) • milwaukeesynod.org 
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CORE VALUES

h CURIOSITY. We believe that God is always up to something new, working to bring people 
together from diverse contexts to embrace life out of death, hope out of despair, and 
community over isolation. Our task is to wonder and explore as the Holy Spirit moves among 
us. (Acts 2:1-24)

h COURAGE. We believe that God is inviting us to explore new ways of being church, re-
examining familiar structures, beliefs, and practices, that we might experience the rich and 
full life that God intends for all creation. (Isaiah 42:5-9)

h COMPASSION. We believe that Jesus’ command to love our neighbors as ourselves needs 
to guide everything we do. (Luke 10:25-37)

h COLLABORATION. We believe that, just as God walks with us in our journey of faith, God 
invites us to walk with and work with each other and with our neighbors in relationships of 
authentic mutuality and equity. (Ephesians 4:1-16)

COMMON PRACTICES

h WORSHIP. We regularly respond to the Holy Spirit’s invitation to meet God through Word 
and Sacrament, experiencing God’s saving love in Christ and being sent into the world to 
share that love.

h PRAYER. We ground all that we do in prayer, calling on God’s Spirit to bless, strengthen, and 
shape us for witness and service. 

h LISTENING. We seek to listen to and learn from God’s Word, each other, our neighbors near 
and far, and the world around us, asking deep questions and being open to new voices and 
new perspectives.

h LEARNING. We strive to be learning communities, committed to training that equips us 
to live out our faith in the world and combat racism, poverty, injustice, and discrimination 
around issues of gender identity and sexual orientation.

h GENEROSITY. We open our lives to the free sharing of ideas and resources with all, 
recognizing that everything belongs to God.

h INNOVATION. We know that the Church and our world is changing, and we need to take 
some risks and explore new ways of being faithful, building relationships, and organizing our 
life together. 

h LEADERSHIP DEVELOPMENT. We support and encourage new people into leadership 
roles, focusing on those who have often been overlooked and undervalued. 

h SHOWING UP. We live out our faith by engaging in action and advocacy around issues of 
poverty, violence, racial equity, gender and gender identity, and injustice of all kinds.

The Greater Milwaukee Synod (bishop, staff, pastors, deacons, leaders, congregations, and 
ministries) embrace the following statements that express our common commitment to 
living into God’s vision for our world. 

GOD’S VISION: A world that embodies the fullness of life: justice, peace, equity, hope, and 
love for everyone, including all races, genders, identities, and social status. 

OUR MISSION: We follow Jesus in communities that seek love and justice for all.
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CONTEXT

The church of tomorrow needs us to be more relevant in the lives of 
the people in our communities. In previous decades, it was enough 
to simply offer worship and education and welcome visitors into a 
caring community to experience congregational vitality. The reality 
in our world today is that people are seeking meaning, connection, 
and joy through various means and we need both the courage to 
share with them a loving Jesus and the compassion to meet them 
where they are. Doing this ministry will look different in our various 
contexts, but by doing it together, we will learn from one another 
to become vital and critical in people’s lives and in the communities 
in which our congregations are planted. We live in a world that 
desperately needs to see Jesus reflected in our communities and 
to hear a message of a God that loves them. We are uniquely 
positioned to live this reality and share this Gospel message.

In order for us to be faithful to God’s call in this changing world, we 
need to identify additional resources. Therefore, we are testing the 
potential for the Greater Milwaukee Synod to raise an additional 
$3.5 million to lead our church into the next decades of ministry.

COMPASSION

Outreach for Hope is central to the compassionate outreach of the Greater Milwaukee Synod. 
Through Outreach for Hope (OFH) we work together with congregations and social service 
ministries to fight poverty anywhere it is found in our seven-county area. OFH funds initiatives 
through a combination of annual gifts and a payout from a fund corpus. Even after cutting back 
on funded grants, the amount currently used from the fund will eventually result in depleting 
the fund.  

There is a need to Restore, Expand, and Sustain OFH funding.  Gifts are needed in order to 
restore the corpus that has been used in recent years, expand investment in fighting poverty 
as the projects in which we are involved are not undertaken by others, and sustain the effort by 
increasing the fund corpus to a level that the annual payout does not erode the corpus, and the 
fund keeps up with inflation.

To reach the funding goals for the next five years, $1 million is needed to fully restore funding 
and to begin to Expand and Sustain the funding need.  An additional $500,000 in challenge 
funding is needed to reach all the expanded ministry desired and to have the fund reach the 
level needed to sustain the ministry at our current funding levels.

MISSIONAL TITHE FOR COMPASSION 

As part of this effort, 10% will be tithed to ELCA 
World Hunger or Lutheran Immigration and Refugee 
Services to demonstrate our compassion beyond the 
borders of our own synod.

$100,000
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LEADERSHIP

Raising up new leaders — We need to invest in the development 
of new generations of leaders, and we have found that our 
campus ministries are critically important in this effort. The 
Lutheran Campus Ministries at UWM and Marquette provide 
for faith formation of young adults as well as outreach to the 
entire campus community. The Greater Milwaukee Synod has 
historically and continues to provide $140,000 per year for 
campus ministry. Pressure will mount in the future to cut this 
funding, but we hope to maintain and expand our support. 
Through this appeal, we will provide seed money for an 
endowment that at the launch will provide 33% of the funding 
needed to continue this support in perpetuity. We will also 
seek additional planned gifts that would eventually increase 
the value of the fund to $3 million which will fully provide the 
long-term funding needed in order to perpetually care for 
campus ministry. 

CAMPAIGN GOAL FOR CAMPUS MINISTRY

$1,000,000

ROSTERED MINISTER
DEVELOPMENT

Our Church will always need strong pastors and deacons, 
and it is our responsibility to partner with funding their 
educational preparation. In the short-term, we seek $300,000 
to assist our seminarians in their development. Currently, 
we have 23 candidates in the candidacy process, with 6 
more entering this spring, the highest level in years. We seek 
to provide each candidate a $2,500 grant for each academic 
year that they are full-time students ($60,000 per year for 
5 years covers an average of 24 students). With the rapidly 
changing landscape of seminary education, we don’t seek to 
lock-in any longer-term funding for seminary education at 
this time. 

CAMPAIGN GOAL FOR SEMINARY SCHOLARSHIPS

$300,000

MISSIONAL TITHE FOR LEADERSHIP

Because we are in partnership with our global companions, we will provide a gift of 10% of our rostered 
leader development funds to raise up leaders for our companion synods. We seek $130,000 to support 
leadership development programs in the Diocese of Meru, Tanzania, and the Lutheran Synod of El Salvador, 
to be used as they see fit to strengthen the work of their leaders across the church. 

$130,000
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INNOVATION

Innovation for the next generation of ministry — 
Congregations and leaders need permission and 
space to try new initiatives that lead to congregational 
vitality. We also need to learn from our experiments, 
creating a synodical clearing house for that learning 
and sharing. This campaign will provide synod-
sponsored innovations such as:

h Seed money for new ministry development, 

h Funding to train lay and rostered leaders in new 
models for ministry,

h An innovation fund for facility use experiments and 
creative partnerships, 

h Grants of up to $5,000 per congregation to launch 
their own innovation or experiment. Grants could 
be provided for activities such as generational 
innovations, making the congregation a seven-day-
per-week operation, marketing initiatives, and other 
ideas dreamt up by our congregational leaders.

CAMPAIGN GOAL FOR INNOVATION

$750,000

MISSIONAL TITHE FOR INNOVATION 

Through this campaign, we will also tithe 10% toward the ELCA 
for Congregation Vitality to innovate across the country.

$75,000

6 7

SUMMARY OF INVESTMENT

COMPASSION (OUTREACH FOR HOPE) 
WITH A $500,000 CHALLENGE GOAL

$1,000,000 
$500,000

MISSIONAL TITHE FOR COMPASSION (ELCA WORLD HUNGER) $100,000
LEADERSHIP 
(CAMPUS MINISTRY $1,000,000/SEMINARY SCHOLARSHIPS $300,000) $1,300,000

MISSIONAL TITHE FOR LEADERSHIP 
(GLOBAL LEADERSHIP DEVELOPMENT) $130,000 

INNOVATION $750,000
MISSIONAL TITHE FOR INNOVATIONS (ELCA VITALITY) $75,000
CAMPAIGN EXPENSES (APPROXIMATELY 4%) $145,000

TOTAL $3.5M
IF OFH CHALLENGE IS REACHED: $4 MILLION

In addition to the $3.5 million goal in current gifts, we will also seek 300 planned gifts to endow congregations 
and the synod for long-term sustainability.
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# OF 
GIFTS

AMOUNT
OF GIFT

RUNNING
TOTAL

1 $300,000 $300,000

1 $200,000 $500,000

2 $150,000 $800,000

4 $100,000 $1.2 million

6 $75,000 $1.65 million

10 $50,000 $2.15 million

11 $35,000 $2.5+ million

15 $25,000 $2.9+ million

22 $10,000 $3.13 million

30 $5,000 $3.28 million

48 $2,500 $3.4 million

100 $1,000 $3.5 million

250 GIFTS NEEDED. 

GIFTS NEEDED

In order to reach the $3.5 million base goal, the 
following gifts in the quantities listed will need to 
be received from individuals, families, foundations, 
and as a result of individual congregation appeal 
efforts. Gifts may be made over a five-year period.

Gifts will be sought from individuals, foundations, 
and congregations. Individuals will be asked to 
consider gifts over a three- to five-year period. 
Foundations will be asked to contribute as they are 
permitted by their board of directors.

The key for this campaign will be gifts from 
congregations. Congregations will not be asked for 
support through their budgets. Instead, training and 
materials will be provided to enable congregations 
to implement this as a special appeal for gifts from 
members of the congregation over and above their 
normal congregational support.

Congregations will be asked to consider a goal 
based on average worship attendance in the range 
of $125 to $250 per average worshipper. Training 
will be provided in order to conduct the appeal 
and the training provided will be usable by the 
congregation for special gift fundraising beyond 
this appeal.

9

AMOUNT 
PER WEEK

AMOUNT
PER MONTH

AMOUNT 
PER YEAR

3-YEAR 
AMOUNT

$481 $2,084 $25,000 $75,000

$415 $1,800 $21,600 $64,800

$370 $1,600 $19,200 $57,600

$277 $1,200 $14,400 $43,200

$256 $1,111 $13,332 $39,996

$192 $833 $10,000 $30,000

$160 $694 $8,333 $25,000

$128 $555 $6,666 $20,000

$96 $416 $5,000 $15,000

$64 $277 $3,333 $10,000

$32 $138 $1,667 $5,000

$23 $100 $1,200 $3,600

$12 $50 $600 $1,800

$6.50 $28 $336 $1,000

$3.85 $17 $200 $600

$1 PER DAY FOR THREE YEARS IS A GIFT OF $1,095.

HOW A GIFT OVER TIME CAN REALLY MAKE A DIFFERENCE

SAMPLE GOAL

Goals are non-binding and used as a means to help members see the 
nature of gifts needed to reach the goal. The $125-$250 range is used 
only for goal-setting and is never presented to the congregation as what 
people should give. We are called to equal sacrifice, not equal giving. 
Some will choose to make significant gifts, over $1,000, while others will 
give more modest ranges or not be able to participate. The campaign 
methodology will help members discern what their best gift is to this 
appeal.

AVERAGE WORSHIP ATTENDANCE 200
BASE GOAL ($125 PER WORSHIPPER) $25,000
CHALLENGE GOAL ($250 PER WORSHIPPER) $50,000

9
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PER WEEK

AMOUNT
PER MONTH

AMOUNT 
PER YEAR

3-YEAR 
AMOUNT

$481 $2,084 $25,000 $75,000

$415 $1,800 $21,600 $64,800

$370 $1,600 $19,200 $57,600

$277 $1,200 $14,400 $43,200

$256 $1,111 $13,332 $39,996

$192 $833 $10,000 $30,000

$160 $694 $8,333 $25,000

$128 $555 $6,666 $20,000

$96 $416 $5,000 $15,000

$64 $277 $3,333 $10,000

$32 $138 $1,667 $5,000

$23 $100 $1,200 $3,600

$12 $50 $600 $1,800

$6.50 $28 $336 $1,000

$3.85 $17 $200 $600

$1 PER DAY FOR THREE YEARS IS A GIFT OF $1,095.

HOW A GIFT OVER TIME CAN REALLY MAKE A DIFFERENCE

SAMPLE GOAL

Goals are non-binding and used as a means to help members see the 
nature of gifts needed to reach the goal. The $125-$250 range is used 
only for goal-setting and is never presented to the congregation as what 
people should give. We are called to equal sacrifice, not equal giving. 
Some will choose to make significant gifts, over $1,000, while others will 
give more modest ranges or not be able to participate. The campaign 
methodology will help members discern what their best gift is to this 
appeal.

AVERAGE WORSHIP ATTENDANCE 200
BASE GOAL ($125 PER WORSHIPPER) $25,000
CHALLENGE GOAL ($250 PER WORSHIPPER) $50,000

9
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 WHAT CONGREGATIONS RECEIVE FROM PARTICIPATION

 A primary goal of this campaign is that congregations will be strengthened for their ministry. 
Congregations will benefit as follows:

h Direct training and mentoring in how to conduct a special gift appeal. The manual provided becomes a 
resource for the congregation’s future efforts.

h A focus on education about planned giving both during and following the campaign effort that teaches 
members why and how to impart a planned gift to the congregation and/or other ministries of the 
church through the donor’s estate planning.

h Training in the final year of the campaign in how to convert special gifts for this effort to regular, ongoing 
support of the congregation and these shared ministry opportunities.

h Trained lay and rostered leaders in resource development.

FALL 2019 CAMPAIGN PREPARATION

WINTER 2020 SYNOD COUNCIL GIFTS AND LEADERSHIP GIFTS

SPRING/SUMMER 2020 LEADERSHIP GIFTS CONTINUE

SUMMER/FALL 2020 COUNCIL VISITS FOR CONGREGATIONAL PHASE

LATE FALL 2020 CONGREGATIONAL LEADER TRAINING

WINTER/SPRING 2021 CONGREGATIONAL CAMPAIGNS LAUNCHED

FALL 2021 – SPRING 2022 CONGREGATIONAL CAMPAIGNS CONTINUE

SUSTAINABILITY

It is important that this effort not just be a one-time effort to help grow 
the ministry across the synod and world, but that we establish efforts 
that will continue to bear fruit over time. Certainly, the endowed 
portions of this campaign will allow for continued sustainability. 

The Innovation effort and some of the rostered leader development 
is more one-time giving in this appeal. However, an intentional effort 
utilizing the structures of this appeal will launch intentional planned 
giving efforts within congregations to encourage estate giving to the 
local congregation as well as to the synod to keep this effort moving 
forward after the campaign period ends.

A goal of 100 planned gift expectancies to the synod (50 to OFH) and 
200 planned gift expectancies to congregations is established as part 
of this campaign effort.
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CAMPAIGN TIMETABLE
(TENTATIVE)

10 11

Pastor Lisa Bates-Froiland, Redeemer, Milwaukee

Pastor Jim Bickel, Retired

Pastor Kathy Boadwine, Retired

Pastor David Dragseth, Lake Park, Milwaukee

Pastor Chris Manke, St. Matthew's, Wauwatosa

Pastor Chris Marien, Ascension, Waukesha

Pastor Marilyn Miller, Reformation, Milwaukee

Pastor Meredith Musaus, Holy Cross, Menomonee Falls

Pastor Todd Smith, First United, Sheboygan

Pastor Harvard Stephens, Redeemer, Racine

Pastor Larry Westfield, RetiredP
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Dr. Joyce Caldwell 
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Rev. Lindsay Jordan 
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Rev. Tim Tahtinen 
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Claire Zautke 

Rev. Pamela Lange 

Rev. Elizabeth Jaeger 

Mark Christiaansen 

Bob Reinders 

Rev. Kevin Kretzmann Farrar 

Aliliywa Mbise

Anja Logan
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