
Congregational  Logic Model/Process Diagram  

Step 1a: Assess  

Finances 

Step 1b: Assess physi-

cal assets 

Step 1c: Connect with 

Community 

If nothing changes, how long does the congregation have before it has to  

transition its property?  

Congregation has 3 years or less 

of runway 

Congregation has more than 3 years of  

runway 

Step 2a: Core Values/

Legacy 

Step 2b: Evaluation of 

congregational options 

Step 2a: Health/Vitality 

Assessment 
Step 2b: Immediate 

Changes  

Step 3: Visioning/

Discernment 
Step 3a: Congregation 

re-engages community 

Congregations decide on one or multiple new stewardship options 

Space-Sharing Anchor Tenant Development Social Enterprise 

Congregation Leads  

Development 

Congregation leases to a 

developer 

Step 1: Vi-

sion/Plan 

Step 2: 

Financing 

Step 3: Project 

Manager 

Sale/Transfer of some/

all property 

Step 4: Congregation 

engages broker  

Step 1: Development 

Capacity 

Legacy Plan  



Step 1a: Assess  

Finances 

Step 1b: Assess physi-

cal assets 

Step 1c: Connect with 

Community 

If nothing changes, how long does the congregation have before it has to transi-

tion  its property?  

Congregational  Logic Model/Process Diagram 

 Phase 1:  Timeline 6 weeks—3 months 

Evaluate revenue and 

expenditure data over 

past 3 years 

Inventory square foot-

age and other ameni-

ties 

Assess endowments, 

investments, and other 

restricted income  

Determine church’s 

“runway” of how long 

before the money runs 

out 

Identify who uses the 

facilities and when 

Gather public data on 

property (e.g. zoning) 

Identify deferred/

projected maintenance 

needs 

Identify who uses the 

facilities and who ben-

efits from the facilities 

Engage users, leaders, 

and stakeholders in 

conversation about 

the church’s presence 

and role in the com-

munity  
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 Congregations with 3 years or less of runway 

Timeline — 12—24 months 

 
Step 2a: Core Values/

Legacy of Property 

Step 2b: Evaluation of 

congregational options 

Step 3: Congregation re-

engages community 

Gather community input on 

future of property  

Move to a different location 

(short or long-term) 

Merge/federate with 

another congregation 

Holy Closure 

Identify supporters and ad-

vocates for the property’s 

transition 

Step 4: Congregation 

engages broker/synod  

Broker/synod  presents op-

tions to congregation/

Determine key priorities for 

property transformation/

transition and what will hap-

pen with proceeds 

Congregation transitions 

property to new ownership 
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Congregations with more than 3 years of runway 

Timeline — 12—24 months 

Step 2a: Health/Vitality 

Assessment 

Step 2b: Immediate 

Changes  

Step 3: Visioning/

Discernment 

Congregations explore on one or multiple new stewardship options 

Space-Sharing Anchor Tenant Development 

(refer to next 

page)  

Social Enterprise Sale/Transfer of some/

all property 

Engage DEM in health as-

sessment 

Identify areas of immediate 

improvement using findings in 

Step 1a, 1b, 1c  

Implement short-term steward-

ship strategies to increase reve-

nue and decrease costs 

Implement strategies to in-

crease congregational capaci-

Congregation discerns need 

for Holy Closure or merger 

Congregation develops strategic 

space-sharing strategy to maximize 

building use and revenue 

Congregation engages broker to 

find significant, long-term tenant(s) 

Congregation works with 

consultant to develop 

business plan  

Refer to previous page — determine 

key priorities for property transfor-

mation/transition... 

Refer to previous page — determine 

key priorities for property transfor-

mation/transition... 

Legacy Plan  
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Congregations Exploring Development 

Timeline 3—8 years 

Congregation has 10+ 

years of runway 
Congregation has less 

than 10 years of runway 

Step 1. Evaluation and Discern-

ment for development capacity 

Congregation decides to 

lead/partner in develop-

ment 

Congregation decides to 

ground-lease to developer 

Step 2. Evaluation and Discern-

ment for development strategy 

Congregation works with 

consultant to find developer 

to lease 

Congregation works with 

consultant to generate RFP 

Step 3. Explore Development 

Financing  

Congregation secures financ-

ing and/or loans 

Step 4. Engage Project Manag-

er 

Project manager leads develop-

ment project through completion  

Congregation signs Agreement, 

Developer begins construction 


