Congregational Logic Model/Process Diagram
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Congregational Logic Model/Process Diagram

Phase 1: Timeline 6 weeks—3 months
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Congregational Logic Model/Process Diagram
Congregations with 3 years or less of runway
Timeline — 12—24 months
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Congregations with more than 3 years of runway
Timeline — 12—24 months

Step 2a: Health/Vitality + Step 2b: Immediate
Assessment

| |

Identify areas of immediate

Changes

Engage DEM in health as-
improvement using findings in

Step 1a, 1b, 1c

I
| } }

sessment

Congregation discerns need Implement strategies to in- Implement short-term steward-
for Holy Closure or merger crease congregational capaci- ship strategies to increase reve-
nue and decrease costs

Refer to previous page — determine \
key priorities for property transfor-

mation/transition...

Step 3: Visioning/ Legacy Plan
Discernment

!

Congregations explore on one or multiple new stewardship options

Space-Sharing Anchor Tenant Development Social Enterprise Sale/Transfer of some/

all propert
(refer to next property

1 page)

Congregation develops strategic
space-sharing strategy to maximize
building use and revenue

v

v

. Congregation works with
Congregation engages broker to
. oo consultant to develop
find significant, long-term tenant(s) .
business plan

Refer to previous page — determine
key priorities for property transfor-
mation/transition...




Congregational Logic Model/Process Diagram
Congregations Exploring Development
Timeline 3—8 years
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