
Where Should We Begin? 
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Together in Mission, February 7, 2026

Greater Milwaukee Synod



Land Acknowledgement 

We acknowledge that the congregations of the Greater 
Milwaukee Synod meet and worship on the ancestral lands of 
the Potawatomi, Ojibwe, Odawa (Ottawa), Fox, Ho-Chunk, 
Menominee, Sauk, and Oneida people. We also acknowledge 
that the legacies of violence, displacement, dispossession, 
migration, and trauma still impact these communities, and we 
invite all our congregations and leaders to learn more about 
this painful history and to explore ways to bring about justice, 
even as we strive to be respectful stewards of this land.



Goals for our time together

1. Introduce the CPRH 

2. Explore church property journeys together

3. Share resources available to you 

4. Update on upcoming webinars and 
opportunities to collaborate
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Why is the CPRH being developed? 

The Church Property Resource Hub (CPRH) is 

being created in response to the questions 

and needs voiced by synods & congregations 

regarding the use, management and support of 

church-held property. 



What the Church Property Resource 
Hub is NOT…
… an attempt by the churchwide organization 

to take control of congregations’ property or to 

bypass synods’ relationships with their 

congregations. 



Resources Available Now

•Space Sharing

•Community Engagement

•Legal Information

•Mission Exploration

•Property Management

•Property Development

•Holy Closure



Communal Learning Opportunities

•Monthly webinars

•Visits, workshops, 
presentations

•Online support forum

•Communities of collaboration 
& commiseration



Share with your neighbor: 

What are some of the ways your 
land/buildings support your church’s ministry? 

What are the “pain points” in using and 
managing your church’s property? 



Faithful Property Stewardship

The Parable of the Talents – Matthew 25:14-30

“Now the one who had received one valuable coin came and said, ‘Master, I 
knew that you are a hard man. You harvest grain where you haven’t sown. You 
gather crops where you haven’t spread seed. So, I was afraid. And I hid my 
valuable coin in the ground.' "

The land and buildings ultimately belong to God, but we are charged with:

• Using the resources we have to embody the Gospel message 

• Managing our assets with faith-driven strategy towards the future of both 
church and community 

• Supporting our physical places in a collaborative and sustainable way  



St. John’s Lutheran Church – 
Melrose Park, PA 

• Established in 1902 with first building erected in 
1904

• Campus includes a sanctuary building, education 
wing, parsonage, and parking lot

• 100 members on the rolls, about 30 active 
members

 
• In 2023 the church had about 4 years left before 

they depleted their reserves



St. John’s Lutheran Church – Melrose 
Park, PA
• Re-assessed their physical assets to 

determine what the congregation 
needed for programming and imagine 
different uses 

• Consulted with larger community to 
identify new opportunities for the 
campus to benefit Montgomery County 

• Created a property mission statement 
to guide stewardship decisions 

• In the process of selling the parsonage 
and finding an anchor tenant for the 
education wing



Property Stewardship Journey

Legacy Plan



• Assessing Church Finances – how long is your financial 
runway before you’d have to transition out of the building? 

• Exploring Physical Assets – What opportunities and 
amenities does your physical space provide? 

• (Re)Connecting with the Community – What are your 
neighbors’ hopes, needs, and dreams for your property?  

Phase 1: Re-Discovery



• Who uses the facilities? Who benefits 
from the facilities? 

• Engage current and potential 
stakeholders 

• Invite conversation partners into the 
physical space

What community needs and desires could this 
place help fulfill?  

Who can be our partners on the journey? 

(Re)Connecting with the Community 



(Re)Connecting with the Community 



• Inventory amenities of land and buildings

• Explore physical opportunities for community 
partnership

• Gather real-estate data on property (zoning, 
acreage, etc.)

• Identify deferred maintenance needs and 
repair costs

What are the limitations and opportunities presented 
by the physical property?  

Exploring Physical Assets



Exploring Physical Assets



• What runway do you have to try 
something different? 
• Annual income and expenses

• Cash reserves and 
investments/savings

• Outstanding debt

How long does the church have 
before the only choice is to move 
out of the property? 

Assessing Church Finances



Assessing Church Finances



•Your property transition runway is not the 

remaining lifespan of the congregation. 

•Property transition vs. Holy Closure

Runways and Trajectories



• Faithful property transition is 
the focus

• Next steps for the 
congregation (talk to your 
synod)

• How can your property 
generate a missional legacy? 

Runway: 3 Years or Less



• Make immediate changes to help increase your runway

• E.g., increase space-sharing partnerships

• Explore new models of property stewardship 

• Anchor tenants, social enterprise, development, ground-lease

• Property/Mission discernment
• How can your land and buildings continue to facilitate God’s love in your 

community? 

Runway: 4 Years or More



St. John’s Lutheran Church – 
Melrose Park, PA
• Re-assessed their physical assets to 

determine what the congregation 
needed for programming and imagine 
different uses 

• Consulted with larger community to 
identify new opportunities for the 
campus to benefit Montgomery County 

• Created a property mission statement to 
guide stewardship decisions 

• In the process of selling the parsonage 
and finding an anchor tenant for the 
education wing



• It is never too early to plan for your property’s 
future. It’s possible to be too late. 

•Review your congregation’s constitution

•Develop missional priorities for the property

•What are the trip-wires for a deeper discussion? 

•Talk to your synod!

Legacy Planning



Q & A



Upcoming Webinars

•February 12: Development 101 for Synods

•March: Full ELCA Town Halls

•April: Church Property Insurance

•May: Real Estate Fundamentals



Join the CPRH Community!

Connect with fellow 
rostered leaders 
through a virtual 
support forum.



Take this time to register for LeadNet

If you are already signed up, post one 
question or respond to one question in the 
forum.



Get connected!

Sign up to receive the 
latest updates, resources 
and webinar invitations: 

Email us at 
CPRH@elca.org

www.ELCA.org/CPRH

mailto:CPRH@elca.org
mailto:CPRH@elca.org
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