
Listening Theme #2: Fear of the future 
 

Introduction: Many people expressed fear about the future, for themselves (jobs, health, etc.), for 
their congregations (declining attendance and diminishing resources) and for our communities 
and our nation and planet. One of the temptations when facing fear is to turn inward, toward the 
things that we can control and understand. We believe, however, that it may be more helpful to 
turn outward, toward our neighbor, and to look forward, into the future. We also believe that the 
health and well-being of our congregations is directly linked to having a clear understanding of 
their mission and purpose in the world. In order for us to begin to understand how God is inviting 
us to imagine our future, we need to listen to the hopes and dreams of those around us. We invite 
you to consider taking the steps necessary to engage this question: 
 

How would our neighbors describe their hopes for this 
community in the next 5-10 years? 

 
Action steps: 

1. Identify a team of leaders in the congregation who are willing to coordinate an 
organized listening campaign. 

2. Decide how you will define your community (it could be a specific neighborhood 
or area around the church building, it could be the city or village in which your 
church is located, it could be the various neighborhoods and communities where 
you live, work, and play). 

3. Make a list of all the times when people from your community who are not 
members of the congregation are in your church building. 

4. Make a list of all the community groups and organizations in which members of 
your congregation participate.  

5. Create handouts, describing the listening campaign and inviting anyone in your 
congregation to ask their neighbors these questions: 

a. What do you like best about living here? 
b. What would make it an even better place to live? 
c. If you could wave a magic wand, what’s one thing you would change 

about this community? 
Have the listeners record the answers on the handouts and turn them in to the 
coordinating team. 

6. Gather all the answers and read through them as a team, noticing the common 
themes and ideas. Then ask the following questions: 

a. What surprised you? 
b. What encouraged you? 
c. What troubled you? 
d. What do you think God is inviting us to think, say, feel, or do in response 

to what we have heard? 
Create	a	summary	of	what	you	learned	in	picture,	story,	video	or	song,	and	share	it	with	the	
congregation	and	synod	office.	


