
Listening Theme #3: Racial and Ethnic Diversity 
 

Introduction: Many people commented how we live segregated lives, and we don’t often 
know how people who are different from us experience life. Others commented on how 
grateful and hopeful they feel when participating in partnership relationships in 
communities different from their own. We invite you to consider taking the steps 
necessary to engage this question: 
 

How do the experiences of those from different 
backgrounds differ from our own? 

 
Action steps: 

1. Identify a team of leaders in the congregation who are willing to coordinate an 
organized listening campaign. 

2. Make a list of the individuals and congregations who are from different racial and 
ethnic backgrounds that you know of and/or have some relationship with.  

3. Organize an event that gathers a diverse crowd of people and share a meal with 
them. 

4. Arrange the seating so that each table has a diversity of participants. 
5. If the gathering is of people from various Christian congregations: 

a. Begin by inviting participants to Dwell in the Word, using Luke 10:1-12 
(guidelines are posted at www.milwaukeesynod.org)  When people find a 
“reasonably friendly looking stranger,” encourage them to meet with an 
individual from a different racial/ethnic background. 

b. After the individual reflections are shared in small groups, ask the groups 
to reflect on these questions: 

i. What did you notice as the reflections were shared? 
ii. What do you wonder? 

c. Come back together as a large group, and invite people to share what they 
experienced and what they learned.  

6. If the gathering is of people who are from a variety of faith perspectives (both 
Christian and non-Christian): 

a. Begin by explaining that the goal for the event is for people to get to know 
someone from a different background, using guided conversations framed 
by curiosity and compassion. (See the “Respectful Communications 
Guidelines” document on the synod website at: 
_____________________). 

b. Invite the participants to find a “reasonably friendly-looking stranger,” 
ideally someone from a different racial/ethnic background. After they have 
introduced themselves to each other, invite them to take turns answering 
the following questions. The person listening will be asked to share with a 
small group what their conversation partner answered for each question, 



not what they themselves answered, so attentive listening is important, and 
note-taking is allowed. 

i. What are you grateful for? 
ii. What are you afraid of? 

iii. What gives you hope?  
iv. If you wave a magic wand and change one thing about your life or 

our world, what would that be? 
c. Invite the participants to form small groups of 6-8 people, taking turns 

sharing what their conversation partner said. 
d. After the individual reflections are shared in small groups, ask the groups 

to reflect on these questions: 
i. What did you notice as the reflections were shared? 

ii. What do you wonder? 
e. Come back together as a large group, and invite people to share what they 

experienced and what they learned.  
7. Have the coordinating committee meet to evaluate the event and create a 

summary of what you learned in picture, story, video or song, and share it with 
the congregation and synod office. 

	


