
One-to-One “Starter Kit” 
 

What follows are some sample questions or suggestions that could be used in one-to-one relational 
conversations. These were developed for use in guided one-to-one exercises in training sessions when 
there is not time to do and debrief a demonstration one-to-one. There is a legitimate resistance on the 
part of trainers to providing a set of questions, as the temptation is to see this list as a ‘to-do’ list and 
not a bank of potential places to start. Therefore, this starter kit begins with a few important concepts. 
 
Do not try to cover all of these questions! 
The key to a great one-to-one conversation is to choose a few questions to begin with and then to follow 
your curiosity, and the other person’s willingness, to get you deep into their values, vision, life and 
motivations. Sometimes, it becomes clear that a particular topic has “dried up,” or you may want to 
move the conversation in a new direction. This is okay. However, do not get bogged down in the idea 
that you have to cover a lot of broad territory. Going deep by following a natural course of conversation 
is the real goal. 
 
This move to go deep takes great courage, a willingness to really listen and a willingness to take risks. If 
you are thinking about what next pre-determined question you are going to ask, you will miss the 
“breadcrumbs” or “pearls” the person is dropping that could lead you to a real treasure! You will also 
miss your own internal cues that a risk is presenting itself for the taking. 
 
STARTING POINT: Choose a few simple questions to use early on to develop a relaxed rapport between 
you and the person you are visiting. This will get them talking and help you get a feel for their preferred 
way of communicating. Don’t use all of the following examples, but choose only a couple, depending on 
what interests you or what you already know you have in common with them. 
 + Where were you born? How long did you live there? 
 + What was it like where you grew up? What was it like when you grew up? 
 + What was your family life like? 
 + How long have you lived here? 
 + What brought you here? 
 + How do you feel about living here? 
 + How long have you been a part of this congregation? 
 + What attracted you to this congregation? 
 + What keeps you at this congregation? 
 + What do you wish was different in this congregation? (or community, or society) 
 
TIP: Stories tell the most and are usually more enjoyable than simple answers to questions. Rather than 
moving on to additional questions all the time, probe for specifics about their experiences and their true 
feelings about things. Ask for examples of what they mean and stories that illustrate their point. 
 
Don’t be afraid of speaking about yourself, but don’t linger in your own story. 
In the process of the conversation, be open to the moments when it makes sense to share your 
experiences, especially in relation to things they bring up. Seek to find some common ground if it is 
there. Say enough to build a relational bridge and communicate that you are trustworthy as someone 
who has parallel experiences and feelings. Return the conversation to their story by asking for details or 
examples. 



Don’t wait very long before taking a risk and going deeper. 
If you spend too much time with surface questions, you will get into a pattern, as will they, and it will be 
difficult to move into a more substantive conversation. What follows are some questions that call for 
deeper responses. Again don’t use all of these! Only use those that will help you go deeper and provide 
opportunities to probe with “why?” and “what was that like for you?” 
 + Why are you in the job or role you are in now? 
 + What do you like about what you are doing? 
 + What are the challenges in your current role? 
 + What kind of impact in your community do you want to have? 
 + How is this work of making an impact going for you? 
 + What are some of the barriers you are facing to making the impact you wish to make? 
 + What are some of the greatest joys in your current work? 
 + What is the most important thing in your life right now? 
 + What is the biggest challenge you have faced?  
 + How did you handle that challenge? 
 + How is that challenge still affecting you? 
 + What role does faith play in your approach to facing that challenge? 
 + What accomplishment or project are you most proud of? 
 + What did you learn about yourself in that accomplishment or project? 
 + What do you believe are your greatest assets as a leader and a person? 
 + Tell me a story of a time when you have been disappointed and how you dealt with it. 
 
The GOAL is to find ways to explore these topics: 
 - What makes them angry, sad, or joyful 
 - What their ambitions and dreams are 
 - Why they are drawn to certain people, organizations, and communities. 
 - The most impactful moments in their family, educational, or faith journeys. 
 - Why they spend their professional and personal time the way they do. 
 - What values and relationships are most important to them? 
 - What are the things for which they would take risks and make sacrifices? 
 
Afterward, jot down some notes to remember the essence of the conversation. 
You won’t know the answers to all of these, but you may know a few in a deep way: 
 + What do they care most about and why? 
 + What motivates them? 
 + What do they get excited talking about? 
 + How do they spend their time and why? 
 + What assets does this person have and where do they get to exercise them? 
 + What relationships does this person have and value and why? 
 + What specific concerns or ideas does this person have? 
 + Why is this person a member of this congregation or community? 
 + What would make this person feel honored if they were invited into it? 
 

Phrases to remember in this important work: 
 - The gifts of God come wrapped in people. 
 - Two key questions to avoid reactivity: “What did I notice?” & “What do I wonder?” 
 - The goal of curiosity is to ask questions TO each other 
  rather than make statements ABOUT each other 



One-To-One Reflection 
 

Person Visited: ______________________________________  Phone ____________________________ 
 
Address: ___________________________________________  City ______________________________ 
 
E-mail: ______________________________  Role in the congregation/community: _________________ 
 
 
A. What are this person’s areas of deepest passion or interest? 
 
 
 
 
 
B. What talents, background, and/or gifts does this person have to offer? 
 
 
 
 
 
C. What memorable stories did this person share that illustrate something important? 
 
 
 
 
 
D.  What was the “riskiest” question I asked? How did they respond? 
 
 
 
 
 
E. What else did I notice in this conversation? 
 
 
 
 
 
F.  Upon reflecting on this conversation, what do I wonder? 
 
 
 
 
 
G.  What else do I want to remember from this conversation? 
 



THOSE I WISH TO USE THIS TOOL TO KNOW BETTER: 
 
1. 
 
 
 
2. 
 
 
 
 
AN ACCOUNTABILITY PARTNER WHO I WILL REPORT BACK TO: 
 
 
 
 
 
 
WHEN I COMMIT TO HAVE THESE TWO CONVERSATIONS BY: 
 
 
 


